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1. Executive Summary 
 

This Report sets out the achievements of the Tomintoul and Glenlivet Landscape Partnership (TGLP) 

Scheme 2016-2020. An overview of the Landscape Partnership Programme and the local context is 

given in Section 2. 

 

Section 3 gives an overview of the outcomes achieved, in terms of the three over-arching themes: 

Improving Heritage, Learning about Heritage and Engaging with Heritage. Project activities and how they have 

contributed to these themes are described. Summaries of the 20 projects and their achievements are 

provided in Appendix 1. The report then goes on to look in detail at the community outcomes 

(Section 4) identified by the partners, and highlights some key findings in relation to each.  

 

• capacity building and community cohesion 

 

The Landscape Partnership has pooled resources, enabled community groups and created new networks. In 

so doing, it has released capacity, expertise and skills, and brought people together with a common goal, so 

helping to build community cohesion. Activities generated by the Landscape Partnership have drawn people 

from across the communities of Tomintoul and Glenlivet to interact regularly, helping to build relationships 

which bind the communities together and, ultimately, will help to make them more resilient. 

 

• sustainability 

 

To create a sustainable community requires a number of key elements: partnership, community 

engagement, leadership, project management. This Scheme has been driven by a strong partnership of 

public bodies and community interests. The local representation on the Programme Board was felt to 

provide a strong link between the Landscape Partnership and local people, and observation of meetings of 

the Programme Board and Working Group clearly showed that the volunteers were effective advocates for 

the wider community. The TGLP Board provided leadership, bringing together the key public sector bodies, 

community representatives, business people and volunteers with a shared vision and a clear programme for 

delivery.  Effective project management was provided by the Programme Manager, supported by the Chair 

(whose own professional background was in project management), which ensured focus was maintained on 

delivery and programming. 

 

• landscape vision 

 

The Partnership has raised awareness of the rich heritage of the area, and opened up access to enable 

more people, both locals and visitors, to learn about and enjoy the heritage. There are indications that 

people are more aware of the value of the heritage, but its full potential is yet to be realised. 

 

• community 

 

The Landscape Partnership has helped to make Tomintoul & Glenlivet a more attractive place to live, work 

and visit. It has acted as a catalyst for change and has grown confidence among people in the area, in 

particular in believing that they can achieve change. There has been a huge volunteering effort, with over 

8,200 hours contributed by local people and a further 828 hours volunteered by staff, representing a total 
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value of approx and at least £86,5001, demonstrating the sense of community and desire to make 

Tomintoul and Glenlivet a better place. However there are concerns about maintaining the positive 

momentum generated by the Landscape Partnership. 

 

Section 5 outlines the legacy plans which have been put in place to build on the momentum created by the 

Landscape Partnership, including the creation of a Legacy Board (working title) made up of some of the 

main Programme partners (Tomintoul and Glenlivet Development Trust, Cairngorms National Park 

Authority and Crown Estate Scotland) together with local community organisations (Glenlivet and 

Inveravon Community Association, Kirkmichael and Tomintoul Community Association, Tomintoul and 

Glenlivet Business Association). 

 

Section 6 identifies challenges encountered in delivering this wide-ranging and complex programme 

within a short timescale. In particular, it identifies issues associated with the delivery model, and changes 

between the Development and Delivery Phases, which had the effect of putting additional pressure on the 

small TGLP staff team. The limited capacity of the core team was recognised as a challenge to delivery, 

exacerbated by the time needed to shape the detail of some of the projects and the huge range in the scale, 

nature and type of projects (“from fiddles to hard hats”). Pressure on a small number of volunteers to 

deliver some projects led some to highlight issues of ‘volunteer burnout’. Other challenges concern 

perceptions in some parts of the community that this was a top-down initiative driven by larger 

organisations rather than the community, and confusion around the remits of the Landscape Partnership 

and the Tomintoul & Glenlivet Development Trust, which had an impact on perceptions of the Landscape 

Partnership. 

 

Overall the Report concludes that, despite these challenges, the Landscape Partnership has 

contributed to a sense of confidence among local people, that they can achieve projects and 

bring about positive change. Perhaps the most tangible example of this is the establishment of the Dark 

Sky Park and the drive to take forward the proposal for a Dark Sky Observatory, which one contributor 

noted would have been hard to imagine 5 years ago.   

 

The Report highlights some of the lessons learned through the process (Section 7). Changes to the 

delivery model meant that a huge burden was placed on a TGLP team with limited capacity and the 

resource to deliver some projects was under-estimated, leading to some frustrations and tensions. More 

resource to support volunteers might have helped to address the issue of volunteer ‘burn out’. The 

governance structure required a considerable commitment of time from members of the Programme 

Board, and perhaps a tiered structure or task-led Sub-Groups might have helped to alleviate this. The 

confusion between the Development Trust and Landscape Partnership had an impact on both organisations, 

and on wider perceptions of the Partnership. Finally, some specific learning points from individual projects 

are set out. 

 

Section 8 explains the approach to evaluation, and difficulties with gathering some of the monitoring 

data, which largely reflect the capacity issues highlighted. Finally the Report sets out some legacy 

considerations (Section 9) and concludes (Section 10) that the Partnership has gone a considerable 

way to achieving the landscape vision, although some of the structural changes implied by the original vision 

statement were perhaps beyond the scope of this time-limited initiative. The transformation is just 

                                                 
1 Volunteer hourly rate £6.66, Skilled labour rate £20 our hour, Professional labour rate £46.66 per hour 
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beginning and remains fragile, and how the community chooses to build on what has been achieved will 

determine the long-term legacy for the people of Tomintoul and Glenlivet.  
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2. Programme overview 

 
The development of the Tomintoul & Glenlivet Landscape Partnership Scheme sits within a wider context 

of regeneration plans for this area, with the vision for this Programme focusing on revealing and sharing the 

area’s rich heritage, and on supporting land-based employment. 

 

The Partnership involved 21 organisations comprising public landowners and agencies, a charitable 

membership organisation, community interest groups, local businesses, schools and a learning centre (see 

below). In the Partnership Agreement, these organisations committed, through the NHLF funded 

Tomintoul & Glenlivet Landscape Partnership Scheme to work together to deliver 20 projects. These 

projects would celebrate and promote the rich heritage of the area, improve the environment and develop 

skills and opportunities which would benefit visitors and the local community, and contribute to sustainable 

rural regeneration. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VISION 

 

Our hidden landscapes are revealed, shared and enjoyed by people living and visiting here. The 

management of Tomintoul and Glenlivet’s productive landscape is secure and continues to employ 

young people in traditional activities as well as new land based businesses. We celebrate and value the 

significance of our landscape heritage and its role in our future. 

Figure 1: roles of partner 
organisations 
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2.1 Landscape Partnership Scheme objectives 

 

The overall objectives of the Scheme were: 

 

Improving Heritage 

 

• To take action to restore, conserve and enhance important natural and built heritage features for a 

sustainable future. 

 

Learning about Heritage 

 

• To provide opportunities for people to participate in, or be supported to, record and research 

elements of the natural and cultural heritage of the area. We will provide opportunities to volunteer, 

develop new skills and learn more about heritage. 

 

Engaging with Heritage 

 

• To provide better access to the area’s rich heritage through engaging and inspiring interpretation - as 

well as improving footpaths. We will make the area a better place to be by developing events and 

celebrations for locals and visitors. 

  

 

2.2 Local context 

 

The Tomintoul and Glenlivet Landscape Partnership (TGLP) area covers approximately 200 square 

kilometres. The area lies entirely within Moray Council area, mostly within the Cairngorms National Park 

and almost entirely within the Glenlivet Estate owned by Crown Estate Scotland. 

 

This area has long been seen (and felt by local people) as being ‘peripheral’. Sitting between the tourism 

honeypots of Speyside and Royal Deeside, on the edge of the areas administered by the Cairngorms 

National Park and Moray Council, and on a remote plateau which regularly becomes cut off by winter 

snow, there has long been a sense of isolation and that the area is neglected. This was the context for the 

Landscape Partnership, bringing together the public agencies (Cairngorms National Park Authority, Moray 

Council, the Crown Estate Scotland (Glenlivet Estate) and Highland & Islands Enterprise Moray) together 

with local community organisations and representatives, which had developed a regeneration strategy and 

Master Plan for the area.  

 

The most recent available population figures2 put the population of Tomintoul at 716 and of Glenlivet and 

Inveravon at 957. The total population of the landscape area is estimated at approx. 1,6003, spread across a 

number of quite distinct micro-communities, notably the two main settlements of Tomintoul and Glenlivet, 

and the Braes of Glenlivet. In general the area has a higher proportion of people aged over 60 than the 

national average, and a lower number of 16-29 year olds than other parts of Moray. The demographics of 

                                                 
22011 Census 
3 1673 - 2011 Census 
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Tomintoul and Glenlivet are slightly different, and historically there has been some tension and limited 

integration between these communities. This was a challenge for the Landscape Partnership from the start. 

 

Tomintoul has a population described as 68% White Scottish, and 28% other British (10% higher than the 

rest of Moray, and 20% higher than the rest of Scotland). It is seen as an area to which many people retire, 

for the tranquility and quality of the environment, and to which people are attracted by outdoor pursuits 

(walking, cycling etc and historically fishing and shooting). This has some relevance to the Programme.  

 

In general Glenlivet is a slightly more affluent community, predominantly of older people, with 49% aged 45 

- 74. Population statistics show a significant increase in the number of retirees in the area (although the 

next census in 2021 will provide a more accurate picture of now). In general, the inhabitants of Glenlivet 

have better health than their counterparts in Tomintoul, and a higher proportion of skilled tradespeople.  

 

Tomintoul has a lower proportion of full-time employees than the national average, the highest rate of 

unemployment in Moray, and double the national average of self-employed people. One third of the 

working age population are employed in manufacturing (traditionally the distilleries and sawmill), 

agriculture, forestry and fishing. The area is characterised by poor access to services - average travel times 

to a GP surgery are 32 minutes, to a Post Office 30 minutes. The nearest shops (other than those within 

Tomintoul), secondary school and petrol station are more than 25 minutes by car, and just over half (54%) 

of homes are owner-occupied. Public transport is very limited. 

 

This broad-brush description of the community demographics requires a health warning, as it is largely 

based on 2011 data, but it is still relevant for a number of reasons. There seem to be two quite distinct 

groups of retired people: among one group are some of those involved in the Landscape Partnership 

Programme, who have committed a huge amount of their time, energy, skills and experience for the benefit 

of their community. Based on observations of local people, there appears to be a second group of retired 

people living in the area who do not engage in community social activities. They perhaps come from urban 

or less remote rural areas and do not necessarily have the same attitude to community involvement e.g. 

those who grow up and live in remote communities tend to be very aware of the need to support local 

services/events to reduce the risk of them being lost, whereas this awareness may be less strong among 

those who have come to live in the area. Added to that, some may specifically have chosen to come here 

for a ‘quiet life’ and are not therefore looking to take on roles within the local community. 

 

Among the working population, many are involved in land-based or manufacturing work which may require 

long hours/shift work, reducing their availability to participate in community activities, and many people are 

self-employed.  Those who have children may spend a lot of time accessing recreational opportunities and 

other services outside the area (e.g. in Aviemore, Grantown, Elgin). 

 

All of this goes to explain the anecdotal evidence discussed later in this Report which suggests that, 

although there has been very active participation and engagement from some parts of the community, there 

are certain groups which appear not to have engaged at all. 

 

The Tomintoul & Glenlivet Development Trust Community Development Plan (2018-2022)4 states 

that:“Tomintoul and Glenlivet was identified as a fragile area in need of support following a 2010 consultation led 

by the Cairngorms National Park Authority. A subsequent Baseline Assessment concluded that Tomintoul was in 

                                                 
4 https://www.tgdt.org.uk/wp-content/uploads/2014/03/TGDT-Community-Development-Plan-2018-22-for-web.pdf 

https://www.tgdt.org.uk/wp-content/uploads/2014/03/TGDT-Community-Development-Plan-2018-22-for-web.pdf
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‘structural decline’, and led to the development of a Tomintoul and Glenlivet Regeneration Strategy Master Plan5.” 

Many of the organisations involved in developing and delivering that Master Plan were members of the 

Tomintoul and Glenlivet Landscape Partnership.  

 

2.3 Timescales  

 

The Development Phase ran from January 2015 to May 2016 and, following the award of the Stage 2 grant, 

delivery began in November 2016. The 6 month gap between Development and Delivery Phases, plus the 

time taken to set up and establish the project team, had implications for timescales for some projects. The 

time to get the Scheme up-and-running, staff, processes and systems in place and to develop the detail of 

the project plans to a point where delivery could begin was perhaps under-estimated during the 

Development Phase. 

 

Delays to the start of some projects, in particular the large capital projects, created pressure on both TGLP staff and 

partners and had knock-on impacts e.g. on the substantial programme of interpretation, which could only be 

developed once the other projects had progressed. As a result, a significant amount of activity and spend took place 

in the final year of the Programme. 

 
 

 

2.4 Funding 
 

The Total TGLP Budget (including future Management and Maintenance to be spent between 2021 and 

2026): £3,594,552.66  

 

The Total TGLP Budget (not including future Management and Maintenance): 3,494,972.66 

 

Total spent at the end of the programme (May 2021): £ 3,475,942.03  

 

Funding was received from the following sources: 

 

Funding source: £ 

National Lottery Heritage Fund 2,338,100 

Agri-environment schemes  240,530 

Crown Estate Scotland 200,000 

The Moray Council 200,000 

Cairngorms National Park Authority 200,000 

Highland & Island Enterprise 200,000 

Cairngorm LEADER 159,133 

Pernod Ricard 15,500 

 

For a summary of spending on all of the projects see table below. 

 

 

TGLP Spending during the Delivery Phase: 

                                                 
5 https://www.urban-animation.com/wp-content/uploads/2014/08/Tomintoul-Glenlivet-Masterplan.pdf 

https://www.urban-animation.com/wp-content/uploads/2014/08/Tomintoul-Glenlivet-Masterplan.pdf
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Ref Project Title 

Project 

Budgets 

(£) 

Total spend 

(£) 

Variance 

 (overspend) 

(£) 

1.1 Peesie project 75,346.36 65,443.46 9,902.90 

1.2 OWE Slowing the flow 85,498.00 87,118.00 (1,620.00) 

1.3 OWE Water margin management 180,000.00 172,409.60 7,590.40 

1.4 OWE Fish barrier easement 60,944.00 63,235.82 (2,291.82) 

1.5 Scalan Mills 358,474.00 421,443.27 (62,969.27) 

1.6 Blairfindy Castle 636,224.59 588,430.67 47,793.92 

2.1 Training & skills 132,910.00 116,778.29 16,131.71 

2.2 Oral history 6,000.00 5,905.54 94.46 

2.3 OWE Fishing for the future 22,758.00 22,121.61 636.39 

2.4 Community cultural heritage 37,465.00 10,454.96  27,010.04 

2.5 Community natural heritage 55,000.00 35,993.24 19,006.76 

2.6 Education 6,840.00 5,903.16 936.84 

2.7 Our heritage schools project 39,706.00 40,489.17 (783.17) 

3.1 Interpretation & digital 197,182.00 207,924.16  (10,742.16) 

3.2 Discovery Centre 491,186.00 479,494.76 11,691.24 

3.3 Events & celebration 40,000.00 31,567.80 8,432.20 

3.4 Access improvements 341,439.44 353,950.60 (12,511.16) 

3.5 Woodland improvement 78,000.00 75,786.80 2,213.20 

3.6 Dark Skies project 26,350.00 32,834.18 (6,484.18) 

3.7 Landscape, heritage & song 1,400.00 17.50 1,382.50 

 Core 583,077.90 658,639.44 (75,561.54) 

 Contingency 11,770.00  11,770.00 

 Inflation 27,401.37  27,401.37 

 TOTAL 3,494,972.66 3,475,942.03 19,030.63 

     

 

Post-delivery/management & 

maintenance  
  

3.7 ‘Bothy Nicht’ post programme 1,000.00   

 Management & Maintenance 98,580.00   

 TOTAL (incl post-delivery) 3,594,552.66   
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2.5 Governance 

 

The Programme was overseen by a Programme Board with representatives of the following organisations: 

• Cairngorms National Park Authority 

• local community representatives 

• Tomintoul & Glenlivet Development Trust 

• Crown Estate Scotland 

• Highlands & Islands Enterprise (Moray) 

• Historic Environment Scotland 

 

Initially it was envisaged that the Board would meet quarterly, but in the end it met monthly, with more 

substantial review meetings quarterly. This represents a considerable commitment, especially from the 

volunteer members of the Board. A Working Group, consisting of the project leads within the various 

partner organisations and TGLP staff members, met quarterly. The roles of these bodies in the governance 

and management of the Programme is discussed further in Section 6. 
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3. Measuring the Scheme’s impacts 
 

A Monitoring and Evaluation Plan was created during the Development Phase, with a view to: 

 

• ensuring that effective monitoring and reporting takes place during the lifetime of the Scheme 

• demonstrating the positive impacts and value of the Landscape Partnership Scheme and showing how it 

contributes to HLF (NLHF) programme outcomes 

• informing ongoing project management and delivery throughout the Scheme lifetime and facilitate project 

reporting 

• enabling an assessment of what worked well, less well and why 

• informing future legacy plans. 

 

It was some time before the Partnership began engaging with the evaluation, as the focus in the early stages 

was on getting the team in place and projects under way. An Interim Review was carried out in 2019 (year 

3) which included recommendations which were followed up by the Programme Board to get the 

evaluation back on track, but some opportunities to gather data were missed. The evaluation methodology 

and approach are discussed in more detail in Section 8. 

 

This Evaluation Report assesses the extent to which the Scheme vision and outcomes, summarised in the 

table below, have been achieved. The change model (Figure 2 below), developed with input from the 

Working Group and Programme Board, identifies short, medium and long term outcomes for the 

Landscape Partnership.  
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Figure 2: Change model underpinning the Scheme. 
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The principle underlying Landscape Partnerships is that the whole is greater than the sum of the parts, and 

that by a group of partners working at a landscape scale, long-term change can be achieved. Specific 

Outcomes were set out in the Stage 2 HLF (sic.) application, and the following tables give a brief overview 

of the cumulative achievements against these outcomes, highlighting relevant projects. For many of the 

individual projects there is no written summary of what happened so, to create a record of what was 

achieved, Appendix 1 gives a brief description of each project and what was delivered. 

 

 

Outcomes Evidence 

IMPROVING HERITAGE 

Better partnership working 

results in an improved long-

term approach to heritage 

management at the 

landscape scale. 

CNPA & CES have worked closely with other local stakeholders and 

community representatives to develop an approach across the T&G area. 

The Programme Board provided a vital connection between the 

Partnership and the local communities, with strong community 

representation and local people working alongside larger organisations. A 

clear focus by the Chair, in particular, on delivery and project 

management helped to make the Partnership effective. 

There are plans in place for 

ownership and ongoing 

management of the heritage 

assets. 

 

A Legacy Board has been established, including a range of local partners, 

which is developing a 10 year Management & Maintenance Plan. 

Negotiations are being undertaken with individual project partners to 

secure the long-term management and maintenance of heritage assets 

enhanced through the Programme. 
 

Land is in better condition 

and people are better 

equipped to look after it. 

The Peesie Project has led to the creation of a 56 hectare ‘community 

reserve’ covering 4 farms, where conditions have been improved for 

wetland and wading birds. Our Water Environment projects have 

improved the condition of the rivers, reducing land-based pollution and 

improving conditions for fish, notably spawning trout. The Training & 

Skills Project has provided rural skills courses equipping people to look 

after the land in the future. The Peesie project invested in equipment 

which is hired out locally to tenant farmers, enabling them to continue 

conservation management longer term. Demonstration events were held 

for farmers and other land managers to showcase different aspects of 

conservation management, including management for waders, measures 

to reduce flooding and mitigate the impacts of climate change. These 

showcase approaches being championed by the National Park across the 

wider Spey River Catchment area. 
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Habitat improvements and 

expansion make habitats 

and priority species which 

depend on them more 

resilient. 

The Peesie Project has made habitat improvements (rush cutting and 

scrapes) but it is too early to say what impact this will have on long term 

breeding wader trends, although annual monitoring is ongoing. Installation 

of new fish passes enabling better access to 9km of good quality spawning 

and juvenile habitat has already had a measurable impact on numbers of 

trout fry and parr. Riparian works and planting will both reduce erosion, 

reduce sediment which causes pollution across the wider Spey catchment, 

and lower water temperatures, benefiting fish populations. Small scale 

projects supported through the Wildlife Grants will benefit local 

biodiversity, e.g. through planting for pollinators, although the impacts are 

not being measured. 

The condition of built 

heritage in the area is 

improved. 

The Scalan Mills have been saved from ruin, including safeguarding the 

historic graffiti in the North Mill, which is believed to be a nationally 

unique heritage asset. Blairfindy Castle has been saved from collapse, 

masonry has been conserved and the exterior can now safely be visited 

by the public for the first time. 

Data about the historic, 

natural and cultural heritage 

of the area is better 

recorded, is accessible to 

more people and supports 

landscape-scale 

management. 

Working with Historic Environment Scotland, volunteers have recorded 

18 local heritage features, with details uploaded the the national Canmore 

database. The Oral History project has collected over 1500 images, 593 

have been uploaded together with 71 sound clips to a new searchable 

Digital Archive which will enable public access to these new social history 

records. Some images are already being shared within the Discovery 

Centre. Biodiversity records will be used to support ongoing management 

e.g. for waders in the area (contributing to the wider Strathspey Wader 

Initiative) and contributed to national datasets. 

LEARNING ABOUT HERITAGE 

Training in land based, rural 

and heritage skills is 

accessible to people in the 

T&G area. 

58 training courses have been delivered, and approximately 19% of the 

local population has received training. A wide range of courses was 

offered, from specific land-based vocational skills (chainsaw, ArgoCat etc), 

skills for work in the tourism sector (licensing, food hygiene) to creative 

and recreational crafts (painting, photography, needle felting) and music 

(fiddle). Pupils from Speyside High School have had the opportunity to 

experience various workplaces, getting hands-on experience of different 

rural skills as part of the National 4 Rural Skills course. Local contractors 

received on-the-job training through the projects (e.g. Scalan Mills 

conservation). 
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Local people have 

developed new skills, feel 

empowered and have the 

capacity to take forward the 

Scheme vision. 

The Scheme has released capacity, skills and experience within the local 

community, and brought people together to deliver the vision. Volunteers 

have learned new skills and feel empowered (especially through the 

Community Cultural Heritage and Scalan projects) to look after their 

heritage. Local people were integral to the delivery of many projects (e.g. 

Speyside Way Spur improvements, Oral History, Scalan Mills) giving them 

a clear sense of ownership and enabling them to develop new skills, 

including some which have led to new business opportunities (e.g. Scalan 

contractor). Some groups have attracted new members (e.g. the T&G 

Wildlife Group, Local History Group) growing their capacity. Volunteers 

were empowered through the Scheme to secure International Dark Sky 

status for the Cairngorms Dark Sky Park. However, there is concern 

locally about the capacity of volunteers to build on the momentum 

created by the Landscape Partnership due to volunteer fatigue, the scale 

of work involved and the limited number of people to draw on. 

Local people have 

opportunities to volunteer, 

to develop understanding 

and skills, and so add value 

to the local economy and 

strengthen the fabric of the 

community. 

Over 9,100 hours have been contributed (including hours volunteered by 

staff), with a number of volunteers generously contributing time to more 

than one project or part of the programme, representing a total value of 

over £86,500. Volunteers have participated in a wide range of activities, 

gaining experience and new skills. Value has been added to the local 

economy through the enhanced tourism offer (e.g. Tomintoul Discovery 

Centre, Scalan Mills, Blairfindy Castle, Speyside Way Improvements) and 

improved marketing and promotion (local and national print and 

broadcast media coverage, new area website, new signage and 

interpretation). The Dark Sky Project, in particular, presents significant 

opportunities to support, grow and diversify the local economy. The 

fabric of the community has been strengthened through new/enhanced 

networks (e.g. History Group, Wildlife Group, Cultural Heritage 

volunteers) and relationships (e.g. fiddle players, needle felting group). The 

volunteers directly involved with the Partnership, in particular the 

Programme Board members and project volunteers, have contributed a 

vast amount of time, experience and skills, showing passion and 

commitment to their community. Individuals reported that this gave them, 

and others, a sense of what can be achieved for the area when people 

work together with a common goal: “seeing is believing”. The proposal 

for a Dark Sky Observatory in the area would not have happened without 

this Scheme. 
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There is an increased 

awareness and appreciation 

of what makes the area 

special among both local 

people and visitors. 

Local people take a huge pride in their area and its heritage. The 

commitment and participation in projects (e.g. Oral History/Digital 

Archive, Community Cultural Heritage, Scalan Mills) illustrates this and 

has provided those with an interest the opportunity to deepen their 

knowledge, as well as sharing their learning with the wider community. 

Local children, in particular, have explored their heritage in a variety of 

ways (e.g. the 4 year programme of artists working with Tomintoul and 

Glenlivet Primary Schools to enable the pupils to explore the historic and 

natural environment through different media ; and traditional song 

workshops with local volunteers). The Tomintoul Discovery Centre 

refurbishment was very well received by both local people and visitors, 

and plays a key role in raising awareness and signposting visitors to other 

places of interest e.g. Scalan Mills, Blairfindy Castle, Speyside Way Spur, as 

does the new area website www.tomintoulandglenlivet.com. There is a 

lack of evidence generally about the response of visitors to the projects, 

since many projects completed in late 2019 and there has been no 

opportunity in the 2020 tourism season to test visitor responses due to 

COVID-19. However, there will be a significant increase in signposting, 

road-side and site-specific signage, promotion and interpretation of the 

heritage which, it can be assumed, will raise awareness and appreciation in 

the future. Anecdotal evidence collected online and at the Discovery 

Centre already shows that visitors are often surprised by how much 

there is to see and do in the area. 

ENGAGING WITH HERITAGE 

Environmental and access 

improvements create more 

and better amenities for 

local people and visitors. 

The Tomintoul Discovery Centre has been thoroughly refurbished and 

acts as a hub in the heart of Tomintoul village signposting places of 

interest in the area. Improvements to the Speyside Way Spur have 

significantly enhanced this long distance walking route, which brings 

people into the heart of the landscape area. River access along the Avon 

has been improved for anglers, although their numbers continue to 

dwindle partly due to ageing and lack of interest among younger people. 

The new Peesie Bird Hide is attractive, well used and popular with both 

local people and visitors. The new path linking Blairfindy Castle to the 

Glenlivet Distillery has opened up access to the 40,000 annual Distillery 

visitors and there is improved access to, and interpretation of, the Scalan 

Mills. 

The local community is 

actively engaged and 

involved in managing the 

heritage and promoting the 

area. 
 

The Scalan Association was very actively involved in the Mills 

conservation project throughout, and will be responsible for managing the 

site in the future. As a result of the project, they now have the 

understanding and skills to fulfil this role. Local farmers are actively 

involved in the Peesie and Our Water Environment projects. The newly 

formed T&G Business Association worked with the TGLP to create the 

new area website www.tomintoulandglenlivet.com They and the 

Development Trust, through the Discovery Centre, are actively involved 

in promoting what the area has to offer. The Discovery Centre 

volunteers will help the public to gain access to a vast resource of local 

history through the new Digital Archive. 

http://www.tomintoulandglenlivet.com/
http://www.tomintoulandglenlivet.com/
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Visitors stay longer, spend 

more and explore more of 

the Tomintoul and Glenlivet 

area. The projects provide 

more diverse opportunities 

for income generation, 

supporting a stronger local 

economy. 
 

Anecdotal evidence for 2019 suggests more visitors and higher spend. 

Due to COVID-19 no data is available for 2020.  If the Dark Sky 

Observatory project goes ahead as a legacy of this Programme, it was 

described by the local Business Association as a “huge opportunity” for 

the area. A new Speyside-Moray Tourism Business Improvement District 

(BID) has been established, which will facilitate ongoing promotion of the 

tourist offering in future. The number of shops in Tomintoul Village has 

expanded during the lifetime of the project, and their offering has 

diversified. Some of the factors influencing the local economy are beyond 

the scope of this Programme (e.g. transport links, ageing population, 

access to affordable housing) but the Programme has contributed to 

developing and retaining skills in the area, and in particular providing 

training and skills development for local businesses within easy reach of 

local people. 

Reduced pollution in Spey 

river catchment and 

reduced light pollution 

across the landscape area. 
 

The Our Water Environment projects have reduced pollution from 

erosion and sedimentation, although there is an ongoing need for in-

stream sediment management to lessen the risk of future bank erosion at 

Fordmouth Farm and Delnabo. The Dark Sky Park designation has 

resulted in a significant reduction in light pollution, with 75% compliance 

with DSP standards in March 2020 and a requirement to maintain this. To 

build on the success of the DSP, and meet the stringent requirements of 

the International Dark Skies Association will require the ongoing 

commitment of partners and the local community. 

A wider range of local 

people are involved with 

their natural, cultural and 

historical heritage through 

volunteering and visiting 

sites. 

Volunteer numbers and participation in some groups has grown (e.g. 

Local History Group, Wildlife Group, Cultural Heritage recording group). 

Projects have struggled to collect demographic data to enable an 

assessment of whether a wider range of local people are involved, but 

anecdotally there is some evidence of this. There seems to be a 

demographic of working age and retired people who have not engaged at 

all with the Programme. 

More young people are 

involved with the heritage of 

the area through schools, 

colleges and community 

projects. 

The local Primary Schools have embraced the projects enthusiastically, 

and young people have engaged in a variety of ways, with their learning 

shared with the wider community e.g. Oscars night to showcase their 

films, projections onto Drumin Castle. Speyside High School pupils were 

involved through the Rural Skills programme in 2018 and 2019. A number 

of inter-generational activities engaged young people in the area: e.g. 

Learn to Fish event, the Country Fair in Tomintoul (2019), Wild in the 

Park events (2018, 2019), T&G Wildlife Group events (e.g. bird box 

building). 
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Below is a brief assessment of the extent to which the short- medium- and long-term changes identified in 

the Change Model (see p12) have been achieved. 

 

Short-term change 

• ownership & ongoing management of 

heritage assets identified  

• land in better condition, people better 

equipped to look after it  

• increased awareness & appreciation of what 

makes the area special  

• increased awareness of opportunities for 

training, learning, jobs  

• tourism sector and businesses working 

together to market the area  

• economic benefit to the area evident 

(against 2011 baseline)  

• more active and involved local community - 

more people involved  

with heritage  

The outcomes overview demonstrates that most of 

these short-term changes have been evidenced. 

This evidence is examined in more detail 

throughout this Report and in the project 

summaries in Appendix 1. A socio-economic and 

ecosystem services study was discussed but did not 

go ahead.  A Marketing Plan is being developed for 

the area. 

Medium-term change 

• Projects have kick-started a new era for the 

T&G area: 

- financial benefits (more income, more 

businesses) 

- social (training, business opportunities, 

opportunities for young people) 

- environmental (ecological enhancements)  

• Capacity exists within the community to build 

on the momentum generated by the Scheme; 

transition post Programme is managed.  

• Progress against the Scheme vision can be seen.  

• T&G is a good place to live, work, visit and 

enjoy. 

• Local people describe the Landscape 

Partnership Scheme as a catalyst for change 

(see further Section 4). There is some evidence 

of increased in visitor income in 2019 but 

COVID-19 has affected the 2020 season.  

• Training has been provided, which should help 

to retain people in the area but creating 

opportunities for young people locally is a 

longer term structural issue. New local 

businesses have opened up but it is not 

possible to attribute this directly to the 

Landscape Partnership. 

• There have been ecological enhancements, 

with some evidence of positive species impacts 

already; green engineering demonstration 

projects may help in efforts to mitigate climate 

change, particularly in the Spey catchment. 

• A Legacy Board has been established, but there 

is concern within the community about how 

the momentum generated by the Scheme will 

be built on, and especially about the continued 

lack of volunteer capacity. 

• There has been progress towards the vision, 

but some issues will take longer to address. 
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Long-term change 

• partnerships are still functioning 

• T&G area is seen as core to the National Park 

• the community is engaged and involved 

• businesses are thriving, Tomintoul is busy 

• visitors stay longer: T&G is a destination not a place 

to pass through  

The conditions are set for these long-term changes to be 

achieved, but a lot will depend on how the Partnership 

and Legacy Plans evolve. It looks unlikely the Partners 

will continue the same level of commitment to the area 

long-term due to competing priorities.   

 

The impact of the COVID-19 crisis on the local 

economy and tourism is likely to impede progress. The 

level of community engagement will be challenging to 

sustain without dedicated resource to develop 

volunteering locally (see further Section 9 - Legacy 

Considerations). 

 

 

 

 

 

 

  

“ We are still at a crossroads, but the Landscape 
Partnership has helped to stabilise the 
situation…..without the Landscape Partnership we 
would not be in anywhere near as good a position, 
we would not be looking to as good a future…” 
 

Member of the T&G Business Association 
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4. Community outcomes 
 

The TGLP Programme Board and Working Group identified the following questions, which would indicate 

success: 

 

• Capacity-building and community cohesion: has capacity-building worked? are the 

communities of Tomintoul and Glenlivet working together to create a better future for the area?  

• Sustainability: have the economic, social and environmental benefits been delivered?  

• Landscape vision: are more people aware of, sharing and enjoying the area’s heritage? do they 

value the heritage and recognise its role in their future?  

• Community: is Tomintoul and Glenlivet a more attractive place to live, work and visit?  

 

4.1 Capacity-building and community cohesion 

 

Has capacity-building worked? are the communities of Tomintoul and Glenlivet working together to 

create a better future for the area? 

 

Semi-structured interviews with stakeholders and members of the local community identified that 

the Programme has built capacity and cohesion in a number of ways: 

 

• by pulling together resources - people, knowledge and experience - which has bound the 

community together 

• by supporting groups and individuals to enable them to take forward projects like the Scalan 

Mills conservation and development of the Dark Sky Park 

• by bringing people together in new and different ways, supporting the development of new 

networks and friendships. 

 

Pooling resources 

 

The Tomintoul & Glenlivet Business Association has been established during the lifetime of the 

Landscape Partnership, and worked closely with the TGLP Communications and Interpretation 

Officer to develop an excellent website for the area, providing information on places to visit, 

things to do, and including a local business directory. 

 

A member of the Business Association commented that the Landscape Partnership had pulled 

resources together and enabled a project like the new area website to go ahead, as well as 

developing promotional leaflets, new signage and securing publicity for the area, which would not 

otherwise have happened.  
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Enabling community groups 

 

There are a number of good examples where support from the TGLP team has enabled groups to 

participate in or lead projects. 

 

T&G Wildlife Group 

 

The Tomintoul and Glenlivet Wildlife Group is now a formally constituted body, with an active 

committee and monthly programme of activities. Although not always plain sailing, and the nature 

and membership of the group has changed, it has successfully delivered a programme of events and 

local biodiversity projects, including projects involving local school children, and has plans for the 

future. (See further Appendix 1 - Community Natural Heritage project). 

 

Scalan Association 

 

The Scalan Association has long existed to look after the Scalan Seminary. The Mill Buildings were 

not a priority for the Association, but a small group of  

Association members became closely involved in the Scalan Mills conservation project from the 

start. They all said it was a “steep learning curve” but they had learned a great deal from the 

experience. One commented: “I didn’t think I could do anything like that!”  

 

By the end of the project, they had not only worked with the architect, made regular project 

management decisions and grappled with technical details, they had also done media interviews, 

appeared on national TV and developed a shared vision for the site into the future. 

 

Tom Morton from Arc-Architecture, who was the lead Architect on the project, observed that 

the long-term success of a project like this depends on those who manage the site, and that part 

of the Conservation Architect’s role is to give them a better understanding of the heritage they 

are looking after and enabling them to make informed decisions in the future. The Scalan 

Association members agreed that, having been part of the project, they felt they had the 

knowledge and confidence to manage the site in the future, although not without its challenges, 

especially that of attracting volunteers to help open up the Mills for visitors. 

 

Kirkmichael & Tomintoul Community Association (KATCA)  

 

One member described how interaction with the Landscape Partnership had “rejuvenated the 

Association”, helping to attract new volunteers to get involved. One interviewee cited evidence of 

KATCA and the Glenlivet and Inveravon Community Association (GICA) working together on 

local issues (e.g. waste) in ways which they might not have before. 
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Creating new networks 

 

There are a number of examples evidencing how the Landscape Partnership has brought people 

together in new ways. The Local History Group now has a strong following on Facebook and 

people with an interest in the local built heritage have engaged with Historic Environment Scotland 

to learn new surveying and heritage recording skills. Some have gone on to undertake their own 

recording projects independently. 

 

Feedback from Community Cultural Heritage project participants (e.g. “Enjoyed it and loved the 

company”) shows that, as well as recording the local heritage, the project involved a lot of social 

interaction (“I liked the opportunity to meet the people involved with the Tomintoul and Glenlivet 

Partnership and making new connections”).  

 

Some of the training projects have also brought together people with shared interests: the fiddle 

classes have led to the creation of a local fiddle group which meets regularly to play together, 

involving fiddlers of all abilities. The needle felting group met in a local cafe, and one interviewee 

observed how initially they were quite quiet: most knew or at least recognised each other, but 

over the 6-8 weeks they became far more relaxed and new friendships formed. “By the end the 

noise levels reflected the far greater level of engagement and enjoyment!”  

 

 

 

 

KEY FINDING 
 
Across all of these examples a common feature seems to be 
that the Landscape Partnership has released capacity, 
expertise and skills, and brought people together with a 

common goal, so helping to build community cohesion.  

KEY FINDING 

 

These examples show how activities generated by the 

Landscape Partnership have drawn people from across the 

communities of Tomintoul and Glenlivet to interact regularly. It 

is this kind of relationship building which binds 

communities together and makes them more resilient. 
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Members of the Cultural Heritage Group 

looking at old Estate maps. 

Members of the Tomintoul & Glenlivet Wildlife 

Group enjoying a wildflower walk at Drumin. 
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4.2 Sustainability 

 

Have the economic, social and environmental benefits been delivered? 

 

It is beyond the scope of this evaluation exercise to undertake a socio-economic impact assessment. 

Commissioning a specialist socio-economic impact and ecosystem services study was discussed, using a 

report for HIE Moray in 2011 as a baseline, however this did not go ahead. Nevertheless, there is anecdotal 

evidence which points to increased community sustainability using a range of indicators. 

 

Community well-being 

 

As indicated in Section 2, the Tomintoul and Glenlivet area, and in particular the village of Tomintoul, has 

struggled compared to other settlements within the National Park due largely to its remote location and 

the fact it has long been seen as a place to pass through, rather than a destination.  

 

In interviews, members of the community referred to the closure of hotels and a general sense of decline in 

the past. However, many felt that the Landscape Partnership has helped to generate a range of activity and 

energy in the area. 

 

The Academy for Sustainable Communities6 (ASC) identifies a number of established indicators of 

community wellbeing including: governance, transport and connectivity, services, environmental, economy, 

housing and built heritage, social and cultural.  

 

Some of these factors (e.g. the lack of transport links and difficulty accessing some services in the area) are 

beyond the scope of the Landscape Partnership, but it has had an impact on other factors, such as the 

quality of the environment, of the built heritage and on society and culture in the area.  

 

As discussed above, the Landscape Partnership has facilitated the development of new social networks, 

bringing the communities of Tomintoul, Glenlivet and the Braes together. It has brought about 

environmental improvements and enhance ed the built heritage. 

 

To create a sustainable community, the ASC suggests that a number of skills are required: community, 

engagement, leadership, project management and partnership working. This is the model which 

underpins the ethos of Landscape Partnerships, and it is possible to see in the Tomintoul and Glenlivet 

landscape area how these factors have helped to build a more sustainable community. 

 

The Scheme has been driven by a strong partnership of public bodies and community interests. The 

local representation on the Programme Board was felt to provide a particularly strong link between the 

Landscape Partnership and the local communities, and observation of meetings of the Programme Board 

and Working Group clearly showed that these representatives were effective advocates. They displayed 

real passion and drive to contribute to the future well-being and sustainability of their community. They 

have contributed many thousands of hours in time, although some felt that their voluntary effort did not 

always receive the recognition it deserved. 

                                                 
6 What Works centre for Wellbeing www.acskills.org.uk  

http://www.acskills.org.uk/
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The TGLP Board provided strong leadership, bringing together the key public sector bodies, community 

representatives, business people and volunteers with a shared vision and a clear programme for delivery.  

 

Strong project management was provided by the Programme Manager, supported by the Chair (whose 

own professional background was in project management), which ensured focus was maintained on delivery 

and programming. A number of consultees made comments about the significance of this clear project 

management focus e.g.: “without their professionalism and skills, things could have been very different”. 

 

 

 

 

 

 

  

KEY FINDING 
 
The Landscape Partnership has helped to make this a 
more sustainable community, in particular through 
community engagement, leadership, strong project 
management and partnership working. The challenge 
now is how to sustain these benefits without the impetus 
to the Landscape Partnership as the driver. 
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4.3 Landscape vision 

 

Are more people aware of, sharing and enjoying the area’s heritage? Do they value the heritage and 

recognise its role in their future? 

 

The Scheme has created a sense of this as a landscape, an impression enhanced by branded signage and 

promotion e.g. via www.tomintoulandglenlivet.com although the people still identify strongly with their own 

local communities (Glenlivet, Tomintoul, the Braes). 

 

The investment in the Tomintoul Discovery Centre in the heart of the historic village, which signposts 

people to other attractions within the area, and the creation of new visitor attractions including the 

Dark Sky Park, Blairfindy Castle, Scalan Mills and the Peesie Bird Hide, have helped to raise awareness of 

the rich heritage of the area. 

 

Through activities like the Cultural Heritage Project surveying and recording local archaeological sites, the 

conservation of the Scalan Mills and Blairfindy Castle and their associated interpretation, as well as 

improvements to the Speyside Way Spur, more people are aware of and will have the opportunity 

to enjoy the area’s rich heritage. 

 

Local children have been engaged in a variety of ways: planting wildflowers for pollinators in the 

school grounds as part of a Wildlife Grant funded project, making poppies for the 1918-2018 Poppy 

Challenge, painting pictures of waders for the Peesie Bird Hide, drawing owls for the owl box at Scalan 

Mills, learning traditional songs, participating in the fiddle workshops or creating a temporary installation at 

Drumin Castle. Many of these activities have, importantly, involved the wider community - through school 

performances or parents going along to events to find out what the children have been doing. A number of 

local people commented that “the kids have been involved in so much” and felt this had helped to bring the 

community together. 

 

 

Dark Sky Park launch event, November 2018. 

http://www.tomintoulandglenlivet.com/
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The hope is that, with more to see and do in the area, more people will come to visit and stay longer. One 

accommodation provider described how people often stay in this area when visiting Speyside because the 

accommodation is cheaper. The aspiration is that they will stay and spend more time (and money) within 

the Tomintoul and Glenlivet area, as there is now more for them to see and do. However, it is too early to 

say what the impact will be as the interpretation and signage will not be installed in time for the 2020 

season, due to the COVID-19 restrictions. 

 

The need for a marketing plan for the area has been recognised, and while this work is starting late in the 

Programme, it has the potential to maximise the potential value of the heritage. The creation of a Moray-

Speyside Tourism BID should support the roll-out of area-wide marketing in the future.  

 

 

  

KEY FINDING 
 

The Landscape Partnership has helped to raise the profile of 
the area’s rich heritage, both among residents and visitors. It 
has opened up access to enable more people to learn about 
and enjoy the heritage. There are indications that people are 
more aware of the value of the heritage, but its full potential is 

yet to be realised. 
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4.4 Community 

 

Is Tomintoul and Glenlivet a more attractive place to live, work and visit? 

 

The investment in heritage assets (Blairfindy Castle, Scalan Mill Buildings, Tomintoul Discovery Centre, the 

designation of the Cairngorms Dark Sky Park) has created a draw for visitors to the area, and more 

interest to hold them in the area for longer. Other improvements like the enhanced Speyside Way Spur, 

new signage and interpretation, have made it easier for local people and visitors to explore and enjoy the 

area’s rich heritage. 

 

Levels of participation in community activities and volunteer involvement are indictors of a vibrant 

community. There was a huge volunteering contribution to the Landscape Partnership 

Scheme: over 6,600 volunteer hours were recorded, equivalent to 825 x 8 hour days.  

 

The volunteer Board members contributed over 4,500 hours with more than 3,300 of these contributed by 

the Chair - over 100 days per year for the 4 years of the Scheme. While there is some evidence of 

volunteer fatigue (see Section 6.3 below) most the volunteers talked positively about their experience. 

 

Volunteer Scotland7 recently undertook a literature review on the benefits of volunteering, which 

evidenced key health and well-being benefits including improved mental health, reduced social isolation and 

loneliness. The research notes that: ‘Both outcomes are closely inter-related: the ‘social connectedness’ 

derived from volunteering can help to improve mental health and reduce social isolation and 

loneliness’ and noted that evidence of these impacts is particularly strong in the 55+ age group, into which 

most volunteers involved with this Scheme fall. Other benefits evidenced included physical health (healthy 

behaviours, improved daily living, ability to cope with personal illness) and life expectancy (reduced 

mortality risk). Potential benefits included employment and career outcomes and community wellbeing. 

 

In terms of Tomintoul and Glenlivet as a place to work, the training and skills project trained 19% of the 

local population, provided courses in response to local demand, and provided these within the local area 

instead of people having to travel 30 minutes or more to a training centre — benefiting employers, their 

staff, the individual trainees and voluntary organisations. The Cairngorms Learning Partnership has 

produced a report on the viability of a training hub for the area, which concludes that:  

 

“…a training hub for the Tomintoul & Glenlivet communities would be a wonderful asset to 

overcome the barriers to learning that the communities face and an excellent legacy of the TGLP 

Programme. 

An enthusiastic and beneficial culture of learning has been developed during the Programme and a 

hub would help this to continue. 

There would be challenges in maintaining a hub over the long term that will need to be considered 

in order to make it viable.” 

 

                                                 
7Volunteering, Health and Wellbeing - What does the evidence tell us? Matthew Linning & Gemma Jackson, Nov 2018 
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The report highlights , in particular, the need for personnel with the relevant skills and experience, funding 

to support any training hub to subsidise course costs and marketing (see further Appendix 1). 

Investment through the Landscape Partnership has made the Tomintoul and Glenlivet area more attractive 

for visitors and some of the environment improvements, e.g. local biodiversity projects, enhanced wetland 

area near Tomintoul village, visual amenity for Castletown residents close to Blairfindy Castle, also benefit 

local residents. There seem to be different opinions within the local communities about how to strike the 

right balance between attracting in more visitors and preserving the special character and remoteness of 

the area. 

 

 

 

 

 

 

 

 

A number of local people commented on the confidence generated by the Landscape Partnership - they 

described it as a “catalyst” for positive change in the area. In general, there was a sense that Tomintoul is in 

a better place than before the Landscape Partnership Scheme, with new businesses opening up, 

environmental improvements in and around the village, and local people taking part in some activities - 

although apathy among parts of the community was highlighted as an issue by some.  

New signage installed in Tomintoul village and on the 

Glenlivet Estate, December 2020. 
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The extent to which these changes can be directly attributed to the Landscape Partnership is difficult to 

measure, but the consensus locally is that it has certainly contributed. Building on this momentum, the 

Tomintoul and Glenlivet Development Trust has a number of plans to develop local amenities - campsite 

and social housing - which if realised will contribute further to the sense that the village is developing rather 

than declining. As Chair of the Legacy Board, the Development Trust will be in a position to drive forward 

initiatives to build on the Programme’s achievements. 

 

 

 

  

KEY FINDING 
 

The Landscape Partnership has helped to make 
Tomintoul & Glenlivet a more attractive place to 
live, work and visit. It has acted as a catalyst 

for change and has grown confidence among 

people in the area. 
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5. Legacy plans 
 

Legacy plans are being put in place and the TGLP Programme Board agreed a proposal for a Legacy Board 

in September 2020. Written Maintenance and Management Agreements will be in pomace by 4 December 

2020 with partners responsible for 10 years following the end of the NLHF grant on 31 December 2020. A 

total of £98,500 has been allocated for ongoing management and maintenance, to secure the benefits of the 

Programme for the next decade. 

 

The legacy proposals identify a number of local community groups which existed prior to the Landscape 

Partnership Scheme with a common purpose of improving and supporting the community through their 

individual projects and actions. These are: Tomintoul and Glenlivet Development Trust, Glenlivet and 

Inveravon Community Association, Kirkmichael and Tomintoul Community Association, Tomintoul and 

Glenlivet Business Association. Their common purpose is also supported by a number of other 

organisations such as the Cairngorm National Park Authority, Highlands and Islands Enterprise and Crown 

Estate Scotland. All of these organisations have supported regeneration initiatives in the community area 

prior to and during TGLP and have stated a continued support after TGLP. 

 

Plans to establish a Legacy Board have developed following local consultation. Feedback from initial 

discussions with representatives from these organisations was that the role was too demanding on time 

commitments from people who were already giving much of their time to their own organisations. The role 

of monitoring progress against Management and Maintenance Agreements and releasing payments from the 

budget was a particular concern together together with the absence of any paid support staff to administer 

the work of the Legacy Board. 

 

As a result, a modified Legacy Board (working title) proposal has been agreed, involving the participation of 

the following local organisations: 

 

• Glenlivet and Inveravon Community Association 

• Kirkmichael and Tomintoul Community Association 

• Tomintoul and Glenlivet Business Association 

 

together with representatives of three of the TGLP Lead Partners: the Tomintoul and Glenlivet 

Development Trust (the Development Trust), the Cairngorm National Park Authority (CNPA) and Crown 

Estate Scotland (CES). Their roles on the Legacy Board will be as follows: 

 

 the Development Trust will attend as members and Chair the meetings. In this leading role they 

will support the Board in defining its roles, agenda and governance 

 CNPA, which is responsible for administering the Management and Maintenance funds, will attend 

Legacy Board meetings as members and feed back to their Finance Department on the monitoring 

of progress and release of funding payments 

 CES will attend as members and undertake the secretarial duties required to operate the Board. 

 

 

 

 



  35 

Subject to further discussion and agreement among the members of the Legacy Board, its role and remit 

have been outlined as follows: 

  

• Identify future needs and who can best take action to address those needs. 

• Share information on each organisation’s current and proposed projects and initiatives. 

• Coordinate and add support to each organisation on the delivery of their projects and initiatives. 

• Support funding applications for all community organisations.  
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6. Challenges 
 

 

To undertake a programme of this scale and diversity, in a remote area and within a limited timeframe, with 

a range of local partners and stakeholders (large and small), was always going to be challenging. Yet the 

small communities of the Tomintoul and Glenlivet area have risen to that challenge. 

 

The project descriptions (see Appendix 1) evidence how much has been achieved, in many cases 

overcoming complex logistics, match funding and technical issues. Perhaps inevitably a lot of the larger 

projects were delivered in the final 2 years of the Programme, putting pressure on the TGLP team and 

partners. 

 

Interviews with Programme partners, delivery partners, volunteers and participants highlighted a range of 

challenges encountered through the lifetime of the Scheme which are worth considering in some detail, in 

the hope that lessons can be learned (these are discussed further in Section 7). 

 

 

6.1 Delivery model 

 

During the Development Phase, the delivery model envisaged involved key partners leading on project 

delivery, supported by a small TGLP team. The Partnership Agreement states that ‘Each project has been 

developed and will be managed by a Lead Partner and/or a Delivery Partner' (see Figure 3 right). However, 

changing staff and organisational priorities and staffing changes meant that the model worked differently in 

practice. 

 

In reality, the TGLP team ended up leading on many projects, supported by partners and volunteers (see 

figure 4). This had resource implications which will be explored more fully in Section 6.2. 

 

It is important to note that a number of partners (e.g. Crown Estate Scotland, RSPB) also went through 

very significant organisational and staff changes during the course of the Programme, which affected their 

capacity to lead projects. Crown Estate Scotland underwent a major reorganisation and a key staff member 

was off sick for an extended period. Others experienced changes in staffing and organisational priorities 

which may have had some impact on the capacity of staff to support projects. 
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Figure 3: list of Delivery Partners 
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Figure 4: TGLP Delivery Model 
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6.2 Staff resource 

 

Given the scale and complexity of the programme, there was a lack of staff resource. In particular, there 

was no dedicated finance role within the TGLP team, which created particular pressures given the complex 

match funding arrangements, notably from agri-environment schemes. Members of the Working Group 

noted the huge range of projects (“from fiddles to hard hats”) and the challenges this created in terms of 

delivering the quantity and quality of activities required by the project plans. 

 
A number of the TGLP staff commented that the Programme Manager role was extremely challenging and 

relied very heavily on support from others to provide efficient administration and effective financial 

management.  Within the team as a whole there were skills gaps which, on occasion, had to be filled by the 

Programme Manager. This, combined with the change to the delivery model discussed above, created 

additional pressure on a small team made up of mostly part-time staff. 

 

As is often the case with Landscape Partnerships, it took some time to get the team up and running. The 

Programme Manager started within 3 months of the grant being awarded (November 2016), the part-time 

Land Management Officer and Communications and Interpretation Officer started in April 2017, the 

Administrator and Heritage Officer in July 2017. There were difficulties with recruitment of the Training 

Officer post. The initial potholder started in October 2017, almost a year into the grant period, and the 

post was re-advertised in summer 2018. It was therefore the second half of 2017 before the core team 

were in place. 

 

A number of staffing changes happened throughout the Programme: 

• the LMO post was increased to 5 days, to be delivered through a 2/3 day job share (March 2018); 3 day 

position filled from late June 2018. The 2 day p.w. postholder left in December 2019 and a replacement 

started in January 2020. 

• The Communications & Interpretation post was increased from 4 to 5 days from September 2019 to 

help manage the considerable workload involved in delivering the interpretation projects in the final 

stages of the Scheme.  

• During 2019 the Admin & Support officer left and a replacement started in the second quarter of 2019-

20. This role was made full-time to provide additional project support. 

• The Community Cultural Heritage Officer went on maternity leave in April 2020 and a replacement 

was recruited for the final 6 months. 

• The Programme Manager resigned in April 2020, leaving the post during the period of COVID-19 

lockdown when many project activities were suspended, and 6 months before the date when the 

programme was originally due to complete. CNPA appointed their Head of Land Management to cover 

the position, who had line managed the Programme Manager and sat on the TGLP Board since the 

Development Phase. This, combined with support from the CNPA finance team and other colleagues, 

ensured continuity and successful completion of the programme. 

 

The modest size of the team, the range of skills required, and difficulties recruiting in a remote rural area all 

contributed to capacity challenges throughout the project. The above changes within the team exacerbated 

some of these challenges, although some were designed to increase capacity. Nevertheless, recruitment is 

time-consuming and this was yet another source of pressure on the stretched team.  
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The Admin and Support and Cultural Heritage Officers were employed and managed by the Tomintoul and 

Glenlivet Development Trust and the need to go through multiple rounds of recruitment placed additional 

burdens on their already-stretched resources. Furthermore, splitting line management of the team between 

the Programme Manager and Development Trust created some management tensions which could perhaps 

have been avoided. Feedback suggests that the staff changes also had significant impacts on continuity, 

efficiency and in some cases relationships with external stakeholders. 

 

During the Development Phase, concerns were raised regarding the level of resource needed to deliver 

projects and implications for partner organisations like the Development Trust, which has a small staff 

resource. However, there was a reluctance at that time to increase the staff costs. 

A number of the projects also encountered technical issues e.g. the need for consents from regulatory 

bodies, landowners etc which took time to resolve. This put further pressure on the team and partners. As 

often happens with time-limited programmes, key staff also left towards the end of the Programme, which 

inevitably created additional pressure in some areas. 

 

Despite these challenges, throughout the consultation with project participants and wider stakeholders for 

this Final Evaluation, there was universal praise for the team, for their commitment, focus, 

passion and enthusiasm. Working alongside volunteers, where a project officer is paid and a volunteer is 

not, can give rise to tensions. While there may have been some instances of this, in general volunteers 

expressed great respect for the staff and recognised that they were each personally 

committed to the projects and what they could achieve for the area. This in turn seemed to be 

an important motivational factor for the team, helping them to feel they were making a difference. 

 

6.3 Volunteers 

 

Some projects were very dependent on a small number of volunteers - notably the Oral History and Digital 

Archive project, the Scalan Mills Project, Speyside Way Spur access improvements, Wildlife Grants, 

Landscape Heritage and Song, and the Dark Sky Park, as well as many of the events. 

 

A number of projects involved volunteers throughout: from defining the project scope to  appointment of 

contractors, overseeing / delivering the works e.g. the Speyside Way improvements involved local walkers 

and Scalan Association members were integral to the Scalan Mill Buildings project. It was clear from 

interviews that these community members valued being involved in decision-making, felt they 

were making a real contribution and were able to help shape the project. (Some cautioned that if 

you involve people and ask their views, you then need to listen to them!). The Dark Sky Park turned out to 

be a far larger and more complex project than initially envisaged, and was driven mainly by two volunteers 

without whom it simply would not have happened. 

KEY FINDING 

 

There was huge respect for the Landscape 
Partnership team locally, but capacity was severely 

stretched at times due to the breadth and 
complexity of the projects and match-funding. 
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Given the reliance on volunteers, it is perhaps surprising that there was no dedicated volunteer 

support/management role. This meant that TGLP staff spent a lot of time supporting volunteers, and there 

was limited capacity for bringing volunteers together and celebrating their achievements across the Scheme.  

 

Some volunteer-led projects were demanding in terms of both knowledge/expertise and time. The Wildlife 

Grants project placed a considerable responsibility on the small Tomintoul and Glenlivet Wildlife Group. In 

retrospect it was a big ask of a newly constituted group to establish, operate and publicise a wildlife grants 

scheme, and as a result placed heavy reliance on the volunteers as well as on the Land Management Officer, 

who spent a lot of time supporting the Group. 

 

 

 

 

 

 

 

Likewise the Digital Archive project seems at the outset to have been under-estimated. During the latter 

stages the complexities of the project became apparent, not only in terms of the time required to create a 

searchable database but also in terms of ensuring compliance with the General Data Protection Regulation, 

which came into force during the project lifetime. This placed further burdens on the Tomintoul and 

Glenlivet Development Trust and a great deal of the burden was borne by volunteers, and one volunteer in 

particular, who recorded over 2,250 hours. 

 

The Volunteer Scotland research (referenced earlier) found that ‘regular volunteering is good; but too 

much volunteering can be deleterious to health and wellbeing’. A number of people interviewed 

talked of ‘volunteer burnout’ and a sense of ‘fatigue’ which meant that some in the community who 

have been heavily involved in the Programme are reluctant to become involved with legacy planning as they 

feel it is now time for others to ‘take up the reins’. Perhaps if there had been more resource to 

support volunteers, to champion and celebrate their contribution across the whole 

Programme, this might have helped to alleviate the sense of weariness expressed by some, 

but not all. 

Oral History Project open meeting (above) and 
advertising for a volunteer recruitment event (left). 
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Local people observed that, while some had given a huge commitment, there was a reluctance among 

others in the community to get involved. There seem to have been a number of factors at play. The high 

proportion of self-employed people and of land-based workers in the area means that some economically 

active people have limited time to give. In some cases, personality differences or diverging opinions about 

the best way forward (perhaps inevitable in a small community) meant that some volunteers stepped back. 

Some volunteers expressed a view that they at times felt ‘pressured’ to deliver projects (in terms of 

timescales and choice of activities), rather than pursuing their own goals. As observed elsewhere, there also 

seem to be a group of people who have not engaged with the Programme (or other community 

events/activities).  

 

When speaking to local people, their greatest concern for the future was how to build on the 

achievements and momentum created by the Landscape Partnership, for the benefit of the 

area and its communities. Much of this will be dependent on local volunteers. While there are some 

good examples of capacity building through the Programme, a clearer focus on volunteers and 

volunteering might have delivered long-term benefits for the area. 

6.4 Shaping the projects 

 

A number of those directly involved in delivering the projects observed that the project plans outlined 

during the Development Phase where not sufficiently detailed to enable delivery to get under way 

immediately. A lot of work was still required, in some cases, to shape the project detail. This was perhaps 

exacerbated by the fact that a number of key individuals involved in the Development Phase changed before 

or in the early part of the Delivery Phase. 

 

Some projects which were outlined in brief detail e.g. the Digital Archive and the Dark Sky Park, appeared 

from the description and scale of the budget to be relatively small projects, when in fact they turned out to 

be complex and demanding in terms of knowledge/expertise and time. The level of resource required to 

deliver these projects, and some other projects, seems to have been under-estimated. Other projects 

needed to be re-designed (e.g. woodland improvements) and/or required consents (e.g. from landowners, 

regulatory bodies etc) or match-funding, which significantly increased the workload for the TGLP team and 

partners.  

 

Most projects lacked specific delivery targets, and so a process of target setting was undertaken mid-way 

through the Programme. This meant that opportunities to gather and measure against baseline data were 

missed (see further Section 8). 

KEY FINDING 

 

The burden of delivering some projects fell on a small 

number of volunteers. There was no dedicated 

volunteer support/management resource meant this 

was a further call on the small TGLP team. 
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6.5 Community engagement 

 

The Tomintoul and Glenlivet Landscape Partnership developed from partners - notably the National Park, 

Crown Estate Scotland, Highlands & Islands Enterprise and Moray Council - working together to deliver 

heritage-based regeneration across the area. Those who live in the area clearly identify with a sense of 

place, and through the Programme have had the opportunity to explore and better understand their place, 

its cultural and natural history.   

 

Some people commented that the TGLP Partners pursued a development agenda which was not always 

shared by the communities, and some people felt that the emphasis seemed to be more on visitors than 

local people (they were concerned that development should not be at the expense of what makes the area 

special). However, others wholeheartedly supported the energy, drive and professionalism the Partnership 

had brought into the area, and welcomed the significant investment the Scheme has attracted to the area. 

Anecdotally, this diversity of views seems to reflect the range of opinion locally, although no statistically 

representative survey was undertaken.  

 

One contributor suggested that the Partnership missed an opportunity to work with local people to 

explore and define a shared sense of landscape and its meaning, although the Partnership and its constituent 

bodies did consult widely in the development of the Programme.  

 

Some of these issues had an impact on perceptions and understanding of the role of the Landscape 

Partnership and what it has achieved for the area. There is still confusion between the Tomintoul and 

Glenlivet Landscape Partnership and the Tomintoul and Glenlivet Development Trust (the similarity of the 

names exacerbating the problem).  

 

Members of the Development Trust, which was established prior to the Landscape Partnership, said that 

the Trust would not have become established and pursued projects (e.g. the Discovery Centre 

refurbishment and Hostel) without the Partnership’s investment in the area. However, in the wider 

community, there appears to be considerable confusion about the remit and function of the respective 

bodies. When asked their opinion of the Landscape Partnership, some local people referenced activities for 

which the Development Trust, rather than the Partnership, were responsible. Furthermore, the Trust acts 

as a member of the Partnership, so their achievements contribute to the achievements of the Partnership 

overall. Perhaps it is not surprising that those who are not so close to the delivery arrangements were 

confused. Choosing more distinctive names for the various bodies might have helped in this regard. 
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6.6 COVID-19 

 

Inevitably the pandemic occurring in the final year of the Programme has had an impact on the final stages 

of delivery. A 3 month extension was granted (from December 2020 to end March 2021) and restrictions 

on some activities impacted significantly on some areas of activity in the final months. That extension was 

then further increased to end of May 2021. 

 

  

KEY FINDING 

 

Despite the challenges, through events, activities and 

projects, the Landscape Partnership has contributed to a 

sense among local people that they can achieve projects 

and bring about positive change. 
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7. Lessons learned 
 

 

This section draws out a few lessons and makes suggestions, which may be useful when planning for the 

future in the Tomintoul and Glenlivet area, as well as for other projects. 

 

7.1 Delivery model 

 

Community initiatives need leadership and drive, and this was clearly provided by the Programme Board 

and Programme Manager. Due to the gap between the Development and Delivery stages, and changes in 

key personnel, there as not always continuity of thinking and understanding, which impacted the delivery 

model.  

 

The capacity of the small staff team was stretched, almost to breaking point at times, as they were required 

to become more involved in the day-to-day delivery of some projects than the original delivery model 

envisaged. This issue of resourcing was recognised during the Development Phase and throughout the 

Programme, but continued to present challenges. If the Interim Review had happened earlier in the 

Programme, it could perhaps have created an opportunity for reflection and for action to reduce pressure 

on the team and allow capacity for some activities e.g. more celebration of volunteers, which proved 

beyond the limited resources. 

 

Furthermore as noted in Section 6.1 above, a number of partner organisations underwent significant 

organisational and staffing changes during the course of the Programme, which impacted capacity to 

develop and lead projects. Overall resource, both within the TGLP team and within partner organisations, 

were severely stretched by the scale and complexity of the Programme. 

 

7.2 Volunteer support 

 

Expectations of volunteers need to be realistic, and adequate resource allocated to support, manage and 

celebrate volunteers. Given the almost universally acknowledged challenge of recruiting and retaining 

volunteers locally, there was perhaps an opportunity through the Landscape Partnership to explore this 

issue, the barriers to involvement and the options for reaching out to others within the community. It 

appears that many (but not all) of those involved in delivering the Landscape Partnership Programme have 

been the ‘usual suspects’ and that the Partnership has struggled to reach expand the pool of volunteers 

locally. 

 

There might be opportunities to secure funding for a dedicated volunteering development project in the 

future, as a legacy of the Scheme. A volunteer development programme for the area could help to build on 

the capacity and enthusiasm built through the Programme, and help to develop a more sustainable pool of 

volunteers for the future. 
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7.3 Governance 

 

The original plan was for the Programme Board to meet quarterly, but it ended up meeting monthly. This 

meant a huge commitment both from the Partners and from the volunteer community representatives. 

Perhaps a tiered structure involving a Steering Group and a more operational Programme Board, and/or 

task-specific Board Sub-Groups would have helped to reduce the burden on some of these individuals, 

without compromising the oversight and scrutiny of the projects. 

 

The Working Group was envisaged as a gathering of all project leads to share information across the 

Programme and build synergies. Attendance at these meetings seemed to be inconsistent and dropped off 

in the latter stages of the Programme, particularly among non-TGLP staff. This perhaps reflects the wider 

issue related to the delivery model, and capacity issues affecting staff in partner organisations. It may also 

reflect the fact that people did not prioritise the meetings because they did not value them, despite the 

efforts of the Chair to keep them focused and productive. Perhaps a review of what was impacting 

attendance and how the meetings could be made more valuable to participants would have helped - 

something which is easy to suggest in hindsight but perhaps less obvious in the midst of project delivery 

with all the pressures that implies e.g. time needed to travel to these meetings may have been a factor and 

holding some of the meetings virtually could have reduced the time commitment involved. 

 

7.4 Community expectations 

 

What’s in a name? The naming of the Scheme, and some of the projects, was functional rather than 

inspiring or descriptive, and this may have had a number of implications. There was a lot of proactive 

communication by the Partnership e.g. sending 6 monthly community newsletters, but misconceptions 

about the Landscape Partnership and its role persist. It is possible that choosing a different name for the 

Scheme and some of the projects might have helped to address this confusion and to make it sound more 

engaging. The Peesie Project is a good example of a name which reflects the heritage and core purpose of 

the project and paints a picture (rather than e.g. ‘management for waders’). Perhaps taking time at the start 

of the Delivery Phase to consider, with volunteers, participants and stakeholders, how projects would be 

referred to might have helped to foster a sense of ownership. 

 

7.5 Evaluation 

 

The next section of this report discusses the Evaluation in more detail. The lesson to record here is that 

monitoring and evaluation should ideally be integrated from the start so it becomes part of project activity 

rather than an add-on. It is important to be realistic about what data can be gathered, and to recognise 

what level of targeting (e.g. in relation to specific audience groups) is possible and necessary to measure the 

overall outcomes.  
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7.6 Project learning 

 

A number of specific lessons have been identified from some of the projects. These are set out in the brief 

project summaries in Appendix 1, but are summarised below for ease. 

 

Scalan Mills 

 

It was an ambition of this project to offer training in conservation techniques. Some work was undertaken 

with Primary Schools, but it was difficult to involve pre-College age students: “to get quality training 

outcomes, this needs to be carefully thought out from the start”. 

 

Digital Archive 

 

The work involved in re-formatting images, and tagging them so they can be searched via the database, was 

significant.  This was perhaps not well understood at the outset, and the level of resource required for this 

project was under-estimated. Expert input from an Archivist early in the process might have been helpful. 

 

Community Natural Heritage 

 

It was perhaps unrealistic to expect a small local group to take on something as complex as setting up, 

publicising and operating a grant fund. As a result the fund was under-spent and struggled to attract 

projects, many were brought forward by individuals rather than community groups, as originally envisaged.  

 

The detail of how the relationship between the group and the Landscape Partnership would work does not 

seem to have been clarified at the outset, and seemed to change in the course of the project, leading to 

frustration on both sides. 

 

A clearer focus on project biodiversity outcomes and how they would be demonstrated, including a 

process to follow up once grants were paid out, might also have been helpful. 

 

 

Schools Heritage Project 

 

Instead of the schools purchasing specialist equipment, it might be better to invest in more familiar 

technology e.g. iPads, which offer many of the same functions but using technology staff may be more 

familiar with, and children could potentially use at home to develop their skills independently. There is a 

risk that specialist equipment will not continue to be used.  

 

The artists’ contract did not include a project management role, nor did it require any evaluation which was 

a missed opportunity. when developing a brief for such activities it would be helpful to include these 

elements. 
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Interpretation & Communications  

 

The scope of the Communications and Interpretation Officer role was very wide, encompassing the full 

range of education materials, as well as interpretation, communications and PR activity for all projects. This 

perhaps reflects the change to the original Delivery Model, as the expectation may have been that e.g. 

project communications would be undertaken by lead partners. A review at the start  (or early on) in the 

funding period of TGLP team and delivery partner roles might have been helpful. 

 

Celebration & events 

 

The original plan was for an annual programme of large events which would draw people into the area from 

surrounding areas such as Moray, Speyside and even Deeside. These plans perhaps under-estimated the 

time and effort involved, with implications for the Development Trust, as lead partner. The level of 

volunteer effort required and difficulty recruiting volunteers, combined with the cost and limited 

opportunity to raise income, mean that a programme of large events celebrating the area, as originally 

envisaged, is unlikely to be a priority in future. The Development Trust’s strategy also shifted onto other 

priorities. Nevertheless the events which went ahead were successful and proved popular with local people 

(see Appendix 1 for further details). 
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Examples of activities enjoyed at Wild in the 

Park (anti-clockwise L-R: rebirth clay 

activity, salmon skin tanning, rush weaving. 
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8. Evaluation approach 
 

From an external evaluator perspective, although on paper the Partnership supported the idea that 

monitoring and evaluation was embedded in Programme delivery from the outset (Quarterly Board reports 

stated that ‘Monitoring and evaluation needs to be built into delivery from the outset and each project lead needs to 

be aware of the monitoring actions.  Project staff to build monitoring into the delivery plans for each project’), in 

reality this is not what happened. 

 

Having been involved during the Development Phase, the External Evaluator was not re-engaged until the 

latter part of 2018 (year 2 of the Programme). The Programme Manager acknowledged that she did not 

have the capacity to engage fully with the evaluation. The focus at that stage was on reviewing what the 

outputs and outcomes were for each project, as in many cases plans had evolved or had not been clearly 

defined, and on helping the project leads to identify what data they needed to collect to evidence these 

outputs and outcomes. This meant that some opportunities to gather baseline data were missed and that, 

by the time the team became familiar with the Monitoring Evaluation Framework, other reporting 

mechanisms were already in place which did not necessarily capture the data needed for evaluation 

purposes. 

 

The original intention set out in the Monitoring and Evaluation Plan was that the Monitoring Framework 

would provide a mechanism for monitoring and recording progress against the output and outcome targets 

identified in the Stage 2 application in real time, as well as providing a quarterly update, in order to 

streamline reporting and integrate the evaluation framework within programme reporting structures. Since 

the Framework was not integrated within programme processes, and the team’s capacity was so stretched, 

the External Evaluator contract had to be varied in 2019 to add additional time to provide more support to 

the team. 

 

8.1 Interim Review 

 

A brief Interim Review was carried out in June 2019: 

• To assess whether the necessary monitoring was taking place to enable an effective end-of-  

scheme evaluation  

• To assess progress and identify any issues in order to inform approaches and priorities for the  

remainder of the Scheme lifetime  

• To inform legacy planning. 

 

The Interim Review was largely focused on getting the evaluation back on track, although it did include 

some wider stakeholder reflections on progress overall and towards the programme outcomes, based on 

semi-structured interviews with key stakeholders, which were fed back to the Programme Board with 9 

recommendations. 
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The stakeholder interviews highlighted a number of themes: 

• capacity - there was an “excellent” team in place but an acknowledgement that they were severely 

stretched 

• governance - programme governance was working well, with strong community links and 

representation on the Board and Working Group 

• legacy - an ambition was identified to reach out and involve different individuals in the community in the 

legacy planning process, and a need to consider resourcing of the legacy planning process over the 

remaining 12 - 18 months of the Scheme. 

 

Following the Interim Review, the Programme Board commissioned an Evaluation Healthcheck undertaken 

by the External Evaluator in August 2019, which produced an overview by project of what data was 

available, what additional data needed to be collected, follow-up actions for Project Leads and a RAG 

assessment of progress with monitoring. This was then reviewed and followed up in February 2020, and 

provided a useful mechanism for updating the Programme Board and Programme Manager on progress with 

the evaluation. 

 

8.2 Gaps in monitoring 

 

The |nterim Review identified that there were some gaps in monitoring e.g. projects found it difficult to 

collect audience profile data due to lack of capacity. As part of the Development Phase, an Audience 

Development Plan (ADP)8 was produced, and later a Communications Strategy. The ADP identified a 

number of target audiences for the programme: 

 

Visitors • Existing visitors (UK visitors, USA, France, Germany, Australia) 

• Under-represented visitors (includes 45-59 yrs, women, C1/DE, disabilities, 

ethnic minorities, families, day trippers, outdoors/activities interest) 

Local community • young people 

• older people 

• economically inactive and unemployed 

 

 

The Communications Strategy identified a series of target audiences including those identified in the ADP, 

and there was engagement with many of these audiences (e.g. funders, landowners and managers, fishing 

associations, schools and young people, decision makers). For some of the identified audiences (e.g. local 

community - economically inactive and unemployed, people in lower skilled occupations) data was not 

collected for most activities.  

 

Among visitors, the Communications Strategy identified as target audiences groups under-represented 

among Cairngorms National Park visitors (people aged 45-59 yrs, women, C1/DE, disabilities, ethnic 

minorities, families, day trippers, outdoors/activities interest) but this type of data was not collected (and 

                                                 
8 Rowan Tree Consulting (May 2016) TGLP Audience Development Plan 
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visitor data collected by the National Park and other agencies cannot be analysed down to the local area 

level). 

 

The Communications and Interpretation Officer acknowledged that the Scheme was never resourced in a way which 

would have allowed such fine-grained audience targeting and tracking. 

 

During the Interim Review the lack of audience profile data was identified and it was agreed that the most 

important profile data to be collected for the remainder of the Scheme would be: 

• residence (i.e. local or visitor) 

• age profile  

• gender, disabilities, ethnicity (to enable under-represented visitors to be identified) 

 

A standard event questionnaire was created for use across TGLPS projects so comparable data could be 

collected. However, for the most part these were not used due to resource constraints, and apart from 

the training projects (which use a standard Cairngorms Learning Partnership questionnaire which includes 

profile questions) and Wild in the Park events, it has not been feasible to gather audience profile data. Some 

information (e.g. where people live/have come from) was collected (but the resulting data was not 

available). In general, the targeting of activities and audiences envisaged in the ADP did not shape 

Programme delivery.  

 

While participation of specific target groups was not monitored, opportunities were provided for most, if 

not all, of these groups to engage (see project reports in Appendix 1). This is further evidence of the 

resourcing issues faced by this Programme, where effort had to be focused on making sure projects were 

delivered, and match funding secured. 

 

8.3 Final Evaluation 

 

The External Evaluator has tried to involve those directly involved with the TGLP Programme (e.g. through 

regular visits, workshops with the Programme Board and Working Group and interviews with wider 

stakeholders as much as possible.  

 

As part of the Final Evaluation, workshops were held with the Programme Board (January 2020) and 

Working Group (March 2020) to obtain their input. Semi-structured interviews were carried out with 

project leads, project participants, community representatives, volunteers and other stakeholders. A list of 

those who kindly gave their time to contribute to the Final Evaluation, in addition to the members of the 

TGLP Team, is attached as Appendix 3. 

 

The Covid-19 public health crisis has affected access to some project data and individuals who would 

otherwise have contributed to the Evaluation. 

 

NLHF is very clear that evaluation should be integral to project delivery, and ideally a participatory 

exercise. As a result of some of the issues outlined above, the evaluation in effect became an ‘additional’ 

activity which was outsourced. This is not a criticism, but an observation in the hope that something can be 

learned from this experience. 
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9. Legacy considerations 
 

During discussions with local people and stakeholders for the Evaluation, a number of legacy issues were 

highlighted which are included here in the hope that they will prove useful to the Legacy Board. 

 

9.1 Volunteers 

 

There is a huge concern within the community about how to build on the momentum generated, and to 

capitalise on projects for the benefit of businesses and the local community. Some volunteers who have 

been very closely involved with the Programme expressed a view that it was time for others in the 

community to come forward and join the Legacy Board (an issue also highlighted during the Interim 

Review). There was a sense that the volunteer resource needs to be ‘re-oxygenated’, and the volunteer 

hours record reveals that some individuals have been heavily involved in numerous projects as well, in 

some cases, as on the Programme Board. Perhaps securing some resource to lead a volunteer development 

project for the area would be a useful element of legacy plans (see 6.2 lessons learned). 

 

9.2 Vision/priorities 

 

Some contributors questioned whether there is a shared vision for the Tomintoul and Glenlivet area, and 

some saw this as being ‘imposed’ by bodies perceived as ‘external’. There is perhaps an opportunity 

through legacy planning to identify a clear and shared focus on one or two projects which have community 

support and which could be developed as a legacy of the Landscape Partnership Scheme (e.g. the Dark Sky 

Observatory, a volunteer development programme) for this area, in addition to the ongoing management 

and maintenance of assets enhanced through the Scheme (to be secured through Management 

Agreements). 

 

9.3 Resources 

 

Local people felt that the Landscape Partnership Programme had worked because there was a dedicated 

resource to drive it forward. A question was raised about whether the partner bodies could together 

contribute to funding a post to drive forward the legacy programme. One contributor referred to the risk 

of a “cliff edge” when there is no longer a paid resource to drive it. 

 

A specific suggestion was made that a dedicated group should be established to look after long-term future 

of the whole Scalan site. Most of the Scalan Association members have a specific interest in the religious 

aspects of the site and , in particular, Seminary. With the conservation and improved access to the Scalan 

Buildings, the site now offers a wider range of interest and it was suggested that it might be appropriate to 

set up separate community group to lead on this, alongside the Scalan Association. 
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9.4 Clarity about roles 

 

In view of the ongoing confusion about the respective roles of the Landscape Partnership and Development 

Trust, it will be important to identify clear roles and communicate with the wider community about who 

will do what. 

 

9.5 Marketing 

 

The idea of a Marketing Plan for the area has been discussed. With much of the interpretation work still to 

be delivered, it seems unrealistic to expect this task to be taken forward by the Communications and 

Interpretation Officer in the final months of the Scheme. Questions were raised about who should lead this 

process, and what role Moray-Speyside Tourism BID could play. A suggestion was made for a toolkit for 

local businesses to help them promote the area through their own marketing.   

 

9.6 Celebration 

 

A number of events were planned for summer 2020, which now look unlikely to happen because of 

COVID-19. Nevertheless, there is an opportunity to bring together everyone who has been involved in the 

Partnership, in one capacity or another, to celebrate its achievements and potentially reach out to others in 

the community to become involved in the next phase. It might be useful to consider this as part of the 

legacy plan. 
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10. Conclusion 
 

It is difficult in a short report to do justice to all the hard work which has been done over the last 4 years 

and the impacts it has had. The Scheme set out a wide-ranging vision, and has gone a considerable way to 

achieving it, although some of the structural changes implied by the original vision were perhaps beyond the 

scope of this time-limited initiative.  

 

Our hidden landscapes are revealed, shared and enjoyed by people living and visiting here. The management of 

Tomintoul and Glenlivet’s productive landscape is secure and continues to employ young people in traditional 

activities as well as new land based businesses. We celebrate and value the significance of our landscape heritage 

and its role in our future. 

 

Evidence has been presented to demonstrate that the landscapes have been revealed, shared and enjoyed 

by people living in and visiting Tomintoul and Glenlivet. The benefit of a number of projects are yet to be 

seen fully, in part due to the impact of COVID-19 on the 2020 tourism season, but the foundations are in 

place. 

 

The training project has helped to support the employment of young people in traditional land-based skills, 

although it is not clear how this type of skills training will be continued in future and the longer-term goal 

of retaining young people in the area is beyond the scope of the Programme.  

 

The rich heritage of the area has been given higher priority and prominence, and its potential to play a 

greater role in the local economy and community in future is there to be realised. The Partnership has 

celebrated the significance of the landscape heritage in various ways, although the programme of annual 

celebration events proved a challenge with limited resources. 

 

 

  

 

The Programme has shown the benefits of making a landscape area 

the focus of resources and effort, but the transformation is just 

beginning and remains fragile. How the community chooses to build 

on what has been achieved will determine the legacy for the people of 

Tomintoul and Glenlivet. 
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Appendix 1 Overview of projects 
 

 

This Appendix looks in more detail at the individual projects, what they involved and what they have achieved 

individually. Further details of some activities can be found in the Dissemination Record at Appendix 2, referenced 

throughout. 

 

The budget information shown is as at June 2020. Adjusted budgets are the project budgets agreed with 

NLHF, reflecting changes to the original project plans and budget. Further revisions were then necessitated 

in light of the COVID-19 impact on delivery in the final year, reflected in the total projected spend. 

 

 

Improving heritage 
 

Peesie Project 

 

Lead partner RSPB Budget £96,000 

  Adjusted budget £75,346 

Delivery partner  RSPB Projected total spend £65,443 

Aims to conserve and enhance a network of wetland habitats and wildlife alongside 

sustainable agriculture through partnership working on farmland; to provide support 

for famers to conserve and create habitats through SRDP Agri-environment 

programme; to engage volunteers in surveying work and to raise awareness of the 

importance of wading birds in the traditional farming landscape. 

Audiences • Landowners/managers/tenant farmers 

• T&G community 

• statutory bodies (e.g. Scottish Government, Scottish Natural Heritage) 

• Land based businesses (e.g. SAC consulting) 

• Conservation NGOs 

Outputs • Habitat improvements for biodiversity and ecosystem services through wildlife-

friendly farming (adjusting livestock management to protect nests, improving 

wader habitat by digging scrapes and managing vegetation using specialist 

machinery loaned from the project) 

• 13 successful applications to the Agri-Environment Climate Scheme (AECS) 

covering a total of 750 ha. 

• rush-topper and weed wiper purchased and available to local farmers for habitat 

restoration, through a machinery loan scheme. Rush-topper regularly used on 6 

farms to deliver habitat management 

• training, volunteering and demonstration opportunities and events 

• erection of a fully-accessible community bird hide & interpretation near Tomintoul 

village (looked after by the local community Wildlife Group) 

• data on breeding wader populations contributed to national datasets 

• 14 articles in regional newspapers and specialist national magazines (2017-2019) 



  57 

Achievements • wildlife-friendly management : wader grazed grassland (440 ha), wader mown 

grassland (94 ha), wetland creation or management (95 ha) and wet grassland (121 

ha) 

• farmers along Conglass Water near Tomintoul collaborating to restore c. 50 ha of 

wetland, which was rank and overgrown 

• 21 farms (c 4,000 ha) surveyed 

• 12 volunteers including 9 local people involved in annual breeding wader surveys 

totalling 313 hours 

• farmers provided with feedback, a map showing wader locations on their farm and 

an indication of population trends (on 5 farms surveyed most often, numbers have 

varied from 93 to 189 breeding pairs, a density of 0.15 to 0.32 pairs/ha.) 

• farmers attended demonstration and training events: 50 people attended a 

demonstration of scrape creation and rush management using the Peesie Project 

machinery in September 2018 

• new bird hide and interpretation are popular with local people and visitors - good 

views of peesies with chicks in 2019 close to the hide 

• bird hide opening event attended by est. 50 members of the local community 

“positive feedback received, well attended by Tomintoul Primary and partners. 

Good press coverage” (Dissemination Record) 

• annual breeding wader survey data collected and contributed to national datasets 

• project short-listed for a Nature of Scotland Award 2020 

(https://www.rspb.org.uk/about-the-rspb/at-home-and-abroad/scotland/nature-of-

scotland-awards/award-categories/) 

 
 

This project was led by RSPB and involved both practical land management and monitoring of bird 

populations in a wetland area close to Tomintoul village. The team worked with local farmers to support 

them securing AECS agri-environment funding to incentivise conservation management - largely involving 

rush cutting and creating scrapes to improve foraging habitat for adult waders and chicks. Fundamental to 

the project was also the engagement of volunteers to help monitor bird populations, with a view to being 

able to see how populations of breeding waders, notably lapwings - known locally as ‘peesies’ respond to 

the change in land management. 

 

https://www.rspb.org.uk/about-the-rspb/at-home-and-abroad/scotland/nature-of-scotland-awards/award-categories/
https://www.rspb.org.uk/about-the-rspb/at-home-and-abroad/scotland/nature-of-scotland-awards/award-categories/
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The map below shows the area (hatched) to the north and east of the village off Tomintoul, along Conglass 

Water,. where farmers have collaborated to improve the habitat over an area of 56 ha. 

 

One of the first TGLP projects to get under way, RSPB started by recruiting volunteers to undertake 

wader surveys in 2017 and these surveys were repeated each year of the Scheme.  

The map below shows the distribution of waders across the area, based on data collected throughout the 

Scheme. 
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Equipment was purchased in 2017 (a topper for cutting rough grass and rushes), to be hired out to farmers 

for wader management. It is good to note that time was taken with purchase of this machinery, to ensure 

clear legacy arrangements were in place from the outset in terms of who would host and maintain the 

equipment, based on learning from the Strathspey Wader Initiative.  

 

A leaflet was produced to publicise the availability of the equipment and a demonstration event on wader 

scrapes and machinery was organised with RSPB and Tomintoul and Glenlivet Wildlife Group in 2018. This 

helped to engage local farmers with the management needed to make their farms wader-friendly, and the 

actions needed for them to qualify for agri-environment schemes. 

 

The project also involved constructing a bird hide close to the village (location shown on the maps above), 

looking out over the wetland area. Construction completed in Q3 2018-19 and interpretation developed 

for the interior of the hide. The ‘Peesie Hide' has proved very popular with both the local community and 

visitors, and the involvement of local school children in making wader artwork further helped to engage the 

community both with the peesie conservation project and the hide. 

 

RSPB Conservation Officer Karen Cunningham noted the significance of helping bird populations in this 

area: “Tomintoul and Glenlivet are one of the few remaining hotspots for breeding farmland waders in 

mainland Scotland. The farmland in this area is home to some of the highest densities of lapwing and 

curlew, both species suffering huge declines across the UK.” 
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Feedback from users of the bird hide 

(questionnaires in the hide completed by self-

selecting sample) revealed a mix of local people and visitors using the hide. 

• Asked ‘what did you most enjoy?’ people referred to the following: 

• the information snd the beautiful views 

• accessibility, tidy, bright and airy 

• wealth of heritage and local information, dark sky map 

• peesie chicks 

• well situated, lovely hide, lots of info 

• Areas for improvement/suggestions included: 

• more landscaping to allow feeding 

hopper/platform 

• permanent telescope 

• better signage - would not want to miss it 

• Other comments: 

• good place to see birds 

• excellent, will be back to stargaze in the winter months 

• good spot, glad we came across it 

 

 

 

 

The new Peesie Bird Hide near Tomintoul village, with 
natural heritage interpretation and night sky map (above 
and right). 

A well-supported event to celebrate the 
opening of the new Bird Hide. 
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Mark Ranner, a member Tomintoul and Glenlivet Wildlife Group commented at the Bird Hide opening: 

“We are very proud to have this lovely hide to use for our events, and hope the community and visitors 

will record sightings on the blackboard.” 

 

Wader scrapes were created in front of the bird hide and in neighbouring fields in 2019, giving visitors to 

the hide good views of lapwings and chicks over the spring/summer. 

 

Local farmers have been key drivers of the project, and the following comment on behalf of participating 

farmers demonstrates their ongoing commitment and enthusiasm: 

 

“We’re happy to help these birds and play a part in ensuring future generations can enjoy the same 

sights and sounds we heard growing up in Tomintoul. Since I started managing areas of rush on the 

farm, the curlew seem to have responded and there’s plenty of activity at the scrapes I’ve put 

in. The new hide has helped highlight to the community our ongoing work to provide the habitats 

needed. I get folk from the village taking notice of the amount of peesies in my fields which is good 

to hear”  

Iain Turner, Findron Farm, Tomintoul. 

 

Legacy 
 

A legacy plan for the Peesie Project is being developed and will include a comprehensive survey of all Peesie 

Project farms in 2021 to inform future wader conservation advocacy. The farm machinery loan scheme will 

continue, with the equipment being kept locally. It is hoped to build on the habitat restoration over the 

Conglass Water area.  

Advice and training events have increased the knowledge and capacity within the community to manage 

vegetation for waders and survey waders. Advice leaflets created during the project will continue to be 

available online. The bird hide and associated interpretation will be owned and managed by the Crown 

Estate Scotland. 
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Slowing the Flow - resilience building on the River Avon 

 

 

Lead partner Spey Catchment Initiative Budget £142,000 

  Adjusted budget £85,498 

Delivery Partner TGLP Projected total spend £87,118 

Aims To implement resilience building measures on a section of the River Avon in order to make it 

more resilient to changing water flow patterns, helping to reduce erosion, protect habitats and 

species, as well as infrastructure and livelihoods.  

Audiences • Land managers 

• Wider community with an interest in natural heritage 

Outputs • Secondary channels reconnected 

• Sediment management schemes established  

• Setback fencing installed  

• Riparian trees planted  

• Sediment plugs removed  

• Wetland habitat re-established  

• People educated  

Achievements Works completed at Fordmouth & Delnabo: 

• bringing in tree trunks with root plates intact, felled at a near-by site on Glenlivet 

Estate 

• using these to build log revetments along 180m of river banks, involving laying 

trees perpendicular to the river with roots facing the stream, backfilled with earth 

and then planted on top  

• opening up a secondary back-channel to divert some water during peak flows 

Works completed at Mains of Auchriachan 

• willow spiling and riparian tree planting to secure the banks and provide shade to 

help cool the water  

Knowledge sharing and dissemination 

• log jam demonstration event (2017) attended by 10 people - “Overall works were 

well received with new knowledge on river restoration shared” 

• farmers event (2017) to highlight support available through the Programme - 7 

participants - “Some good discussions around challenges farmers face and how the 

TGLP LMO may help” 

• willow spiling demonstration event (2017) attended by 7 people - “Overall went 

well. It was an exceptionally poor weather day which likely deterred more from 

attending” 

• river restoration visit as part of Cairngorms Big Weekend 2018 attended by 6 

people  

Community participation 

• tree planting on the Conglass River at Mains of Auchriachan (2019) - 6 volunteers  

• 2 farms 

 

 

During the Development Phase, a report was commissioned from EnviroCentre which identified priority 

sites on the River Avon. Students from the University of the Highlands & Islands undertook a further 
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survey in 2017 to update the information in the report. Two neighbouring landholdings, a tenanted farm 

Fordmouth Farm (Glenlivet Estate) and Delnabo Estate were identified to work with, along the River Avon 

south west of Tomintoul village. 

 

The Land Management Officer helped the farmers to apply to the Agri-Environment Climate Scheme 

(AECS) for funding for the works at Fordmouth and Delnabo in 2019, and project managed the works. 

 

An additional element had been planned to reconnect a relict meander upstream of the log revetments. 

This formed part of the AECS proposal but, despite being awarded funding, Delnabo Estate pulled out at 

the last minute citing cash-flow issues.   

The project ended up being complex due to a 

number of factors - the scale and complexity of the works, the higher than expected costs (which meant 

that CES had to provide cash flow funding to enable the Fordmouth works to proceed); additional 

hydromorphological survey work had to be carried out, detailed specifications drawn up and CAR licences 

obtained. There were complex negotiations with the landowner at Delnabo where works were needed to 

reconnect a relict meander, in addition to management of sediment at the mouth of a secondary channel to 

the main river course. As a result of the remeandering not taking place, the speed of flow in the main 

watercourse has not been greatly reduced during recent high flow events. Consequently, there has been 

considerable sediment movement, reducing the effectiveness of the back-channel to take additional water 

during high flow events. However, the revetments have prevented any further bank erosion.  Additional 

sediment management work at the mouth of the secondary channel is planned for summer 2020 to 

improve the flow of water down the back channel. An on-going sediment management agreement is being 

drawn up. 

 

Another farm at Mains of Auchriachan, further upstream, was also incorporated in the project, where 

115m of log revetment and 155m of willow spiling was undertaken. A demonstration event was held to 

showcase the willow spiling work, and the works featured in a promotional video about the AECS scheme. 

 

Although in the scale of the river catchment the length of watercourse affected by these projects was 

relatively modest, they have acted as demonstration projects for ‘green engineering’ solutions, contributing 

to wider initiatives within the Cairngorms National Park looking at climate change mitigation and natural 

flood management solutions for the Spey catchment. 

 

Images of the works at Fordmouth give a 

good sense of scale. 
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The Cairngorms Climate Change - Net Zero with Nature Conference in March 2020 made clear that tackling 

climate change is at the heart of the National Park’s strategy for the future, and nature-based solutions will 

be key. Although some local people expressed scepticism about the impact of such projects on a dynamic 

river system, the River Avon demonstration projects can help to inform future decisions and actions to 

help improve not only water quality but also to enhance the resilience of river systems to climate change 

and enable them to play a part in flood prevention further downstream and other ecosystem services. 

 

 

 
  

Willow spiling at 

Mains of 

Auchriachan to 

protect the 

riverbank. 
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Water margin management  

 

Lead partner Spey Catchment Initiative Original budget £180,000 

  Adjusted budget £180,000 

Delivery Partner TGLP Projected total spend £172,410 

Aims • Holistic catchment scale approach to enhancing and protecting the natural heritage 

of the watercourse and its margins with the aim of improving bank side conditions 

and building in resilience to cope with future challenges. 

• Support farmers to improve water environment through relevant SRDP options.  

• Share good practice and increase awareness in the wider community of catchment 

management issues.  

Audiences • Land managers 

• Wider community with an interest in natural heritage 

Outputs • 4 year fixed point photography programme at demonstration farm 

• training & demonstration opportunities or land managers/stakeholders 

• applications to AECS scheme for water margin enhancement 

• diffuse pollution sources eliminated 

• wetland habitat re-established 

• alternative off stream watering points created 

• riparian fencing installed 

• riparian trees planted 

• drains blocked 

Achievements • > 2,000 trees planted 

• > 800m fencing installed 

• engagement with farmers and land managers 

 

 

This project was on a more modest scale, with fencing to keep cattle out of the river and so reduce 

damage to the banks, diffuse pollution and silting of the watercourse, and riparian tree planting to improve 

water quality and help lower the water temperature through shading, which benefits salmon populations. 

 

Works were carried out on 3 farms: Mains of Auchriachan, The Haugh and Fodderletter. 

Additional water margin management work is being carried out at Dell and the Lyne in Strathavon in 2020, 

funded through the AECS scheme. 
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At Mains of Auchriachan, 2,000 trees were planted in Spring 

2019 along the bank just downriver from the log revetment 

site. 

 

 

 

 

 

 

 

 

 

 

At Haugh Farm, near Ballindalloch, cattle are grazed in fields along the River Avon. The cattle have had 

access to the river, causing localised bank erosion and diffuse pollution, as well as increasing the sediment 

load of the river. 288 m of new fencing has now been putting in, moving livestock away from the river bank 

and an alternative cattle watering system will be installed in the field in summer 2020. Riparian tree planting 

will supplement existing mature bankside trees, helping to stabilize the bank and improve the age structure 

of bankside trees. 

 
At Fodderletter, approximately 580 m of new fencing will erected to reduce poaching of ground by 

livestock around an old well and drainage ditch that drains into the River Avon. The aim of this is to reduce 

sediment and diffuse pollution entering the river. 

 

Through a combination of the Peesie Project, Slowing the Flow and the Water Margin Management 

projects there was a considerable level of engagement with local farmers 2017-2020 (see Appendix 4). 

 

Trees planted at Mains of 
Auchriachan becoming 
established, Spring 2020 
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Demonstration event for farmers and land manager at Mains of Auchriachan (2017) 
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Fish barrier easement  

 

 

Lead partner Spey Catchment Initiative Budget £65,000 

  Adjusted budget £60,944 

Delivery Partner Spey Catchment Initiative Projected final spend £63,236 

Aims To restore access to previously disconnected spawning grounds within the TGLP area 

for Atlantic salmon and so increase the amount of juvenile suitable habitat available to 

this protected species.  

Audiences • statutory bodies 

• conservation NGOs 

• local fishing community 

Outputs Reconnect 10,200m of watercourses to the Avon stream network for fish species 

Achievements • access to 9km of good quality spawning & juvenile habitat (trout rather than 

salmon) opened up through removal of man-made barriers to migratory fish 

passage at three locations on tributaries in the upper River Avon catchment 

• one year after the fish passes were installed the data, especially for the Allt Garbh-

bheinne site, shows a significant improvement in numbers of trout fry and parr, 

suggesting there were more spawning fish in the burn after the fish pass was built 

(see further below) 

 

 

 

A Spey Catchment Initiative report9 explains the background to the project:  

 

“The Avon catchment contains some of the most significant salmonid spawning and juvenile habitat in the 

Spey catchment. It forms part of the River Spey Special Area of Conservation (SAC), designated for its 

internationally important populations of Atlantic salmon. There is clear evidence for a decline in salmonid 

fish populations in the Spey catchment and most other Scottish salmon rivers over recent years. The causes 

are complex and as yet uncertain, but as the downward trend becomes increasingly evident there is a 

growing imperative to take action to boost breeding and survival success where it is achievable and most 

needed.  
 
A feasibility study in 2015 identified several man-made barriers to passage of migratory fish on tributaries in 

the River Avon catchment. Three sites were selected as priorities for barrier easement based on the length 

and quality of habitat in the watercourse upstream, and the technical feasibility of installing easement 

measures. The objective of the project was to address these barriers by installing in-channel structures to 

enable unobstructed passage of fish during a widened range of flow conditions. This would allow migratory 

fish greatly enhanced access to around 9km of good quality habitat which was previously blocked off by the 

barriers much of the time. “ 
 

The goals of this project have been achieved. The works are shown in the before/after images 

below. 
 

 

 

                                                 
9 River Avon Catchment fish Barrier Easement Project Report (2029) - Spey Catchment Initiative/Spey Fishery Board 
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Data below shows a comparison between 2019 and 2018, indicating higher numbers of trout fry and parr, 

notably at the Allt Garbh-bheinne site. Although the original project plans identified benefits for salmon as 

an outcome, these are not salmon spawning burns, hence the absence of salmon in the results. 
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Scalan Mill Buildings  

 

Lead partner Crown Estate Scotland/Scalan 

Association 

Budget £293,664 

  Adjusted budget £358,474 

Delivery Partner  Projected total spend £421,443 

Aims To showcase the hidden history of the Scalan site, through creating a community heritage 

destination that will allow visitors access to the mill barns and their artefacts, while retaining 

the uniqueness, remoteness and historic essence of the site.  

Audiences • visitors 

• local people 

• school groups 

• walkers 

Outputs • conservation and repair of mill buildings and artefacts 

• volunteer days 

• training opportunities 

• improved access 

• interpretation of the site 

Achievements • mill buildings and > 160 artefacts conserved 

• 2 volunteers closely involved throughout, and 15 other volunteers contributed 

151 hours to the project 

• some training opportunities for recording/conservation skills 

• events to raise awareness and grow understanding of the heritage 

• local and national print press & TV coverage 

• access to historic site improved 

• new interpretation of site to be installed in autumn 2020 

 

 

Hidden away in the Braes of Glenlivet, the Scalan settlement was first developed in the 18th century. A 

seminary for training priests was established in the guise of a farmhouse in 1767, when the practise of 

Catholicism was still illegal in Scotland. Today the Seminary is owned by The Scalan Association, a 

volunteer-run charity which looks after this important historic and religious site. The North and South Mill 

buildings, which were the focus of this project, are leased by the Association from Crown Estate Scotland, 

and were added in the 19th and 20th centuries in place of existing crofts. 

 

A Scalan Working Group was set up in 2018 to take forward the project, including TGLP, CES and Scalan 

Association representatives. This was an entirely new venture for the small group of local volunteers, who 

bravely took on the challenge, supported by a team of professionals.  

 

A drop in session was arranged for members of the local community in November 2018 to explain the 

project plans, attended by 18 people. The Heritage Officer noted: “Positive meeting, people who attended 

were interested to hear the plans for the project. Mix of people from the Braes and wider T&G area, one 

potential contractor came along who had discussions with architect and project team. Other questions 

asked from attendees around the restoration of the water wheel and signage. Press coverage pre-event in 

the Strathy.” (Dissemination Record).  
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Over 160 artefacts were removed from the Mill buildings and fully catalogued over a weekend in March 

2019, with help from the TGLP Heritage Officer and 16 volunteers. “Good turnout of people on both days. 

People generally very interested in the project. The majority of artefacts were recorded from both 

buildings.” 

 

A public event in June 2019 involving archaeologists from HES and artists from Glasgow School of Art was 

well attended (40 participants).  

 

“Very positive event. Very good turnout despite the wintery weather conditions. Attended by 

families, groups and individuals from the local area and further afield including from The Cabrach 

and Elgin. The event got good coverage in local papers and a number of those who came 

mentioned seeing it in the paper and that's what prompted them to come along. People very 

interested in the project generally.” Dissemination Record  

 

 

 

 

Once works finally got under way, they progressed to schedule, and the South Mill was completed in 

autumn 2019 and all works by mid-December, heavy rain having delayed site works somewhat. A number 

of additional complexities arose as a result of on-site surveys and planning conditions: mitigation measures 

were required for bats, and a Landscape Plan, Transport Management Plan, Species Protection Plans and 

Ecological Clerk of Works role required by planning conditions. 

 

Prior to the work, the buildings were watertight but deteriorating, and a key objective was to preserve the 

historic graffiti within the North Mill. This is believed to be a unique social history record: 

contemporaneous notes on farming practices, recorded in written notes, lists and sketches on the interior 

walls and dating back to 1874.  

 

 

 

 

The Scalan site, with North and South Mill Buildings prior to conservation works, and the Seminary 

behind. 
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According to Simon Ovenden of Crown Estate Scotland:  

 

“It's a farming notebook, a farming diary, that refers so much to the history of the mills here and 

the situation and the location of Scalan…This is such a valuable piece of history, it's pretty much 

unique." 

 

Due to the atmospheric conditions within the building, the graffiti had remained in good condition for over 

120 years, so the goal was to retain these conditions but add some LED lighting (powered by the water 

wheel in the South Mill) to enable the graffiti to be seen more clearly. Other historic features were also 

conserved through the project, including an unusual type of earth floor in the South Mill. 

 

An event at the Tomintoul Discovery Centre in August 2019, as part of a series of evening talks run by the 

Development Trust, brought archaeologist Becky Little to talk more about earth building techniques, and 

this was followed by a hands-on session for the Community Cultural Heritage volunteers working on the 

earth floor.  

 

“The evening presentation was well attended with a range of local residents and people travelling to 

come and see it. Links made with another local mill in Aberdeenshire. The workshop was attended 

by 4 people, one TGLP staff and 3 who travelled to attend with previous interest and/or experience 

of earth building techniques. Positive feedback from those who attended the workshop.” 

(Dissemination Record)  

 

A local stone mason was identified through a tender process, and although he had not undertaken any 

work of this scale before, rose to the challenge. It is understood that he has acquired further work as a 

result of the quality of the work undertaken at Scalan, further embedding the project in the heart of the 

Braes of Glenlivet community and fostering a sense of community ownership.  

 

Two members of the Scalan Association, Gordon MacGillivray and Patricia Nisbet, were closely involved in 

the project throughout, in addition to David Toovey, who was involved from the Development Phase and 

also sat on the TGLP Board. They undertook all tasks, from reviewing tenders to monthly site meetings 

over the 6-7 month period of the works. In total they recorded 151 volunteer hours, although the reality is 

likely to be far higher. They described how, initially, there were challenges in ensuring the right balance was 

struck between conserving and retaining the character of the site and making alterations (e.g. new paths) to 

facilitate better public access. The Seminary remains permanently open and is an important religious site, 

while the newly restored mills add general historical interest to the site.  

 

Further work is to be undertaken by the volunteers to return the artefacts and create new displays. The 

North Mill will be opened for guided visits, with volunteers present to ensure the historic graffiti and other 

artefacts are protected. Part of the South Mill will contain permanent interpretation and information which 

all visitors can enjoy, and access to the 

remainder will be facilitated during guided 

tours.  

 

In an interview, the Scalan Association 

members were clear that, without the 

Landscape Partnership, the Seminary would 

continue to have been looked after but the 

Mills would have been left to deteriorate 

and eventually fall into ruin. Instead the 

threshing mill in the South Mill, believed to 

be the oldest example of its kind in 

Scotland, has been restored to working 
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condition (powering lighting in the buildings) and the buildings protected for the future, enabling the 

artefacts and wall graffiti to be conserved. There was huge praise for the specialist conservation architect 

and building contractor from the volunteers, who they felt had “made it easy for us”. 

 

The volunteers described how much they had learned from the process and the “massive learning curve”, 

but all talked positively about the experience and what they had gained from it. They were clear that being 

involved throughout put them in a much stronger position to take forward management of the site for the 

future, which they acknowledged would have been very different if the buildings has simply been ‘handed 

over’ to their care after the work was completed. 

 

Their main concern now is how to recruit sufficient volunteers to keep the site open for the public. They 

clearly feel a strong sense of ownership and responsibility, and were hopeful that a broadening of the 

interest at the site beyond the main Seminary building might attract new volunteers to help. They intend to 

set up a new group to lead on arranging a rota of volunteers to open the site at least 2 days per week 

through the summer, and also act as guides for pre-booked visits. This is not without challenges - the site is 

remote and exposed, and the weather, even in summer, can be poor. However the pride, passion and 

commitment of those involved was evident to see. 

 

As noted in the Dissemination record (Appendix 2) the project achieved good publicity coverage both for 

the site and for the area, with press releases picked up by local papers and BBC broadcast media, including 

being featured on BBC Scotland’s Landward programme. 

 

Architect Tom Morton explained how the team had worked hard to ensure local people who knew a lot 

about the site were involved, and noted that the contractors were a particularly good fit for the project, 

having good local connections and being sensitive to the context, although relatively inexperienced in 

specialist conservation techniques. He was pleased to have been able to support the upskilling of local 

contractors as an additional project legacy, helping to sustain the heritage of the area for the future. He 

described how the participation of the Scalan Association members had served to “empower the guardians 

of the future”. 

Scalan South Mill with lean-to housing the restored water wheel 
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Lessons learned 
 

It was an ambition of this project to offer training in 

conservation techniques, and while the contractors developed new skills, and there were limited 

opportunities for the community heritage volunteers to participate, the architect noted that, in reality, 

engaging trainees in projects requires careful planning. “We did some work with the Primary Schools - 

Secondary Schools are harder to engage because of timetabling constraints. In the end it was difficult to 

involve pre-College age students: “to get quality training outcomes, this needs to be carefully thought out 

Members of the project team with a BBC 
Scotland crew filming for a piece about the 
Scalan Mill Buildings project (above). 
 
Waterwheel at Scalan South Mill, restored to 
working order (left). 
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from the start”. He described it as “achievable” but noted that grant-funded programmes often under-

estimate the planning and work involved. 

 

 

 

  

Images of the children working on their 

‘owl graffiti’ (above and top left) ; 

interior of the threshing mill with 

historic graffiti (left). 
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Blairfindy Castle  

 

Lead partner Crown Estate Scotland Budget £507,052 

  Adjusted budget £636,225 

Delivery Partner CES/Savils Projected total spend £588,431 

Aims To conserve and stabilise the ruins of Blairfindy Castle, a scheduled ancient monument, and to 

facilitate public access to the castle thus encouraging local people and visitors to learn about 

and experience the local heritage of the partnership area.  

Audiences • visitors 

• local people 

• school groups 

• trainees 

Outputs • castle stabilised 

• new tourist attraction created 

• improved access and interpretation 

Achievements • castle stabilised, masonry conserved 

• castle made safe for public access for the first time 

• new path linking Blairfindy Castle to Glenlivet Distillery 

• events: 20 local people attended a drop-in information session ; 20 attended ‘a 

view from the top’ opportunity to view the works from the scaffold and meet the 

project team 

• ongoing engagement throughout with the Castletown Community kept those 

most directly affected by the works informed  

• 3 community volunteers contributed 180 hours to the project 

• new interpretation to be installed in autumn 2020 

 

 

The 16th century ruin of Blairfindy Castle is a Scheduled Ancient Monument which, due to its condition, 

could not be visited, was closed off and had a neglected appearance.  The Castle was built in 1564 as a 

fortified tower house by John Gordon of the Huntly family, then used as hunting seat after it passed to the 

Earls of Huntly in 1586. Following the Battle of Culloden in 1746, it was burned down by government 

troops and has remained ruined and unoccupied since then. 

 

Once a prominent feature in the landscape, the Castle had become largely hidden from view by a conifer 

plantation. As a result of the project, the castle exterior is now accessible to visitors. There is a new path 



  77 

linking The Glenlivet Distillery with the Castle to allow safe and easy access from the Distillery carpark, 

disabled parking adjacent to the 

Castle itself and views opened up by 

removal of the conifers. 

 

In the early stages, additional 

Archaeological, Structural and 

Ecological Surveys were undertaken 

which identified an issue with 

underpinning of the Castle. It soon 

became apparent that the cost 

estimates and scope of work 

anticipated during the Development 

Phase were inadequate, and a 

contingency allocation had to be 

agreed to cover the higher than 

anticipated cost. 

 

 

 

 

 

The entire structure was unstable and had ‘twisted’, with 3 walls falling outwards and one falling inwards. 

The project involved using specialist techniques to inject resin into the masonry to tie in the corners of the 

building, and iron lattice work which holds the structure together and is 

spectacular when seen from the outside, as most visitors will see it. This 

replaces unsightly steel bands which previously held the structure together. View of Blairfindy from the 

main road after removal of 

conifers. 
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Blairfindy Castle held together by steel 
bands and on the brink of collapse (left). 
 
Steel lattice holding the structure together 
seen from the Castle exterior (right). 
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In line with building conservation principles, 

techniques and materials were used which showed 

where repair works had been undertaken (e.g. 

engineering bricks rather than stone), making the 

lifetime journey of the building visible.  

 

It was described as a particularly challenging project 

because the castle has a relatively small footprint, 

creating difficult conditions for working. This threw 

up myriad technical issues which had to be overcome 

e.g. scaffolding tied through the windows between 

exterior and interior so it did not touch the castle 

walls. Harper & Allen, the contractors, are expert 

masons and the work has been judged of very high quality. 

 

Site meetings were held every two weeks throughout the period of works, and ongoing decision-making 

was needed throughout the project. During 2018, due to the absence on sick leave of a key member of 

CES staff, their agents Savills were appointed to manage the project on behalf of CES. When structural 

issues were identified, necessitating changes to the proposed approach, the Programme Manager became 

more closely involved with the detail of this project than would otherwise have been the case, with the 

need to prepare revised budgets and obtain NLHF approval.  

 

Events were held for the local community to explain what was happening on site and the approaches taken. 

One-to-one consultation took place with the Castletown residents immediately adjacent to the castle in 

2018, and a drop in event was held at the Glenlivet Distillery, attended by 18 people. There was ongoing 

liaison with the Castletown community throughout the project. Following the stabilisation works, a 

community event was held in September 2019 to enable people to climb the scaffold to view the work. 

 

Blairfindy Castle post restoration works; and a detail of 
the masonry conservation (right). 

Work under way at 
Blairfindy Castle. 
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Conservation architect Tom Morton of Arc-Architects described the project as technically challenging, 

largely because of the unstable condition of the Castle prior to the works, which created health and safety 

issues. Furthermore the high altitude created programming sensitivities because lime mortar work could 

not be done in low temperatures. Some of these more specialist technical issues had perhaps not been 

appreciated during the Development Phase, he said. 

 

Although it was originally intended that the Scalan and Blairfindy projects would run sequentially rather 

than concurrently, the architect felt that running them at the same time had brought benefits e.g. the ability 

to combine 2 weekly site visits. He noted that, over the course of the project, they dealt with 7 different 

people on the client team, which had caused delays to decisions due to a lack of project knowledge and 

understanding in some cases. 

 

The support provided by the TGLP team, both in terms of community relations and keeping the 

programme and decision-making on track were considered to have been very important in the success of 

the project (although took up a significant amount of time - as discussed later). The architect felt that the 

changes agreed during the project had resulted in a better outcome overall, that the project had increased 

understanding of the building locally and enabled public access which had never previously been possible. 

 

As a result of the works at both Blairfindy and Scalan, CES are now planning a new Heritage Buildings 

leaflet covering these two sites, the previously restored Drumin Castle and Lecht Mine, which together will 

significantly add to the visitor offering in the area. 
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Learning about heritage 
 

Training and skills 

 

Lead partner Cairngorms Learning 

Partnership 

Original budget £148,508 

  Adjusted budget £132,910 

Delivery Partner  Projected total spend £116,778 

Aims to provide a targeted training programme to meet the needs of the local community in 

developing new and useful skills; particularly focusing on young people, land management and 

helping people to make the most of their local assets.  

Audiences • young people & school leavers 

• land managers 

• tourism & hospitality providers 

• others in the local community 

Output targets • training courses to be attended by at least 10% of the local population 

• average of 10 training courses per year 

• recruitment & training of local tutors (target of 10) 

• co-ordinated training within & across industries and to the wider public to 

facilitate cost sharing and skills base 

Achievements • training delivered to approximately 19% of the local population 

• 58 courses provided over 3 years, attended by 297 individuals 

• 10 local tutors recruited 

• training provided for employers and groups across the local area 

• digital devices gifted to 6 individuals 

 

 

This element of the programme was led by Cairngorms Learning Partnership (CLP), who have experience 

of offering skills training in rural areas. At the start, CLP invited ideas from the community about what 

courses they would like to see run in the area. Given the relative remoteness of Tomintoul and Glenlivet, 

and the poor public transport service, the provision of training within the area rather than people having to 

travel to Grantown, Aviemore, Elgin or elsewhere offered significant benefits for local people. 

 

Of the ideas put forward, almost all were offered through the project, although this took some negotiation 

with the funder to agree what type of training was appropriate to provide through the project.   

 

A total of 58 unique courses were run on a huge range of topics (see table below), involving 77 individual 

sessions. There were 297 unique participants (595 session participants). Taken as a percentage of the 

estimated population of the area (1600) this amounts to approx 19% of the community receiving training 

through the project. The original target for this project was for at least 10% of the local population to 

receive training (approx 160 participants) so this target has been significantly exceeded. 
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practical work 

skills 

general business 

skills 

IT skills heritage & 

creative skills 

outdoor 

recreation skills 

Argocat 

first aid 

trailer towing 

telescopic forklift  

quad bike 

chainsaw 

scything - tutor training 

Weed Wiper Pesticide 

licence 

deer stalking 

Rodenticide 

deer stalking 

personal licence 

governance 

data protection 

customer service 

food hygiene 

allergen awareness 

HACCP 

cleaning in the food 

industry 

digital skills 

web content 

social media 

digital story skills 

ECDL (word, excel, 

online & computer 

essentials) 

needle felting 

tweed workshop 

fiddle taster, beginners 

& next steps 

painting on location 

Introduction to 

Museum Skills 

astrophotography 

Summer Mountain 

Leader 

Velotech 

(Gold/Silver/Bronze) 

Navigation 

 

 

This project was able to collect some useful demographic data, in line with standard forms used by CLP. 

Over half of the participants in training were in the 26 - 55 age group, 25% were 56+.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Feedback was also obtained from participants and was overwhelmingly positive. A sample of participant 

comments describing that they most liked gives a flavour: 

• teacher presentation, pair/group work, “the whole thing was very good” (First Aid) 

• inspiring, tutor’s enthusiasm (Astrophotography) 

• tutor personable and engaging, tutor had a great manner, extremely well presented (Customer Services) 

• comprehensive detail (Data Protection) 

• great initiative, learning to play, chance to revisit playing, excellent teacher, a rep inspiration (Fiddle) 

• great content, super instructor, very informative, references to local examples (Digital Content workshop) 

• new skills, time to do something enjoyable, the experience, really enjoyed the course would definitely do again 

(Painting on Location) 

• superb training (Personal Licence) 

 

In terms of what participants least liked, the following is a sample of comments received: 

• cold, too much sitting, small space (Outdoor First Aid) 

• not understanding the basics, no practical session (Astrophotography) 

• need more examples, no chance for 1:1 questions, rushed (Data Protection) 

• being asked to speak out at the start (First Aid) 
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• playing solo (Fiddle) 

• a lot of information in a short time (First Aid Day 2) 

 

In answer to this question there were many answers along the lines “enjoyed it all”, “nothing”, “it was all very 

good”. 

 

The original idea was to recruit up to 10 local people to provide the training. This proved a challenge but in 

the end 10 tutors were identified. 

 

Rural Skills training was provided for pupils of Speyside high School as part of this project. Since this was provided 

within a formal education setting, the original targets and budget were in the Education project so the activity is 

reported there. 

 

A survey of participants was carried out by the Cairngorms Learning Partnership to ascertain the impacts of the 

training on participants. This showed that a high proportion of respondents believe the training had helped with their 

work, had helped them to find work or made them more confident when looking for work: 
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The survey also revealed important benefits in terms of meeting new people/strengthening friendships and 

making people more confident about learning new skills: 

 

 

 

 
 

 

 

 

 

 
 

Comments from survey respondents included: 

 

"It's been great to have the opportunity to learn new skills as well as learn about the skills people have in our 

local area and learn from them.” 

 

“The training I have done has given me confidence to believe in myself and help me find employment to fit 

round my responsibilities as a carer which otherwise I couldn't afford.” 
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“It was really good to have the opportunity to do the training in my local area. In my line of work it is 

essential that I did the training, and of course this will benefit myself and others outside of work too. I would 

certainly consider doing any training that is offered, that is beneficial to me operating my business or of 

general interest / useful to me.” 

 

“Huge thank you to the team for sourcing and issuing these courses, in the current climate I would not have 

been able to afford to have done them.” 

 

 

Training hub feasibility 
 

Part of the purpose of this project was to test demand for skills training locally, and to assess the feasibility of 

providing a training hub based in Tomintoul. The Cairngorms Learning Partnership produced a report on the viability 

of a training hub which concluded that: 

 

“….a training hub for the Tomintoul & Glenlivet communities would be a wonderful asset to overcome the 
barriers to learning that the communities face and an excellent legacy of the TGLP Programme. 

An enthusiastic and beneficial culture of learning has been developed during the Programme and a hub would 
help this to continue. 

There would be challenges in maintaining a hub over the long term that will need to be considered in order 

to make it viable. 

Requirements for viability: 

• Personnel – the selection and training of quality staff (and volunteers) will be essential to the success of 

the hub.  Responsibilities will include engaging with the community, creating and maintaining 

organisational strategies, writing up project plans and funding applications, developing and promoting 

training programmes, supporting learners, financial planning and management, marketing and website 
management, HR and staff management. 

• Funding – due to the size of the local population and 

the reported ability to pay for training, funding will be 

required to maintain a hub over time and to subsidise 
the costs of training. 

• Marketing – both the hub itself and the courses on offer 

will need to be marketed to ensure that learners are 
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aware of the opportunities and to ensure sufficient participant numbers to make a course viable.”  

Learning new skills through the training project. 
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Oral history 

 

Lead partner T&G Development Trust Original budget £6,000 

  Adjusted budget £6,000 

Delivery Partner Local History Group Projected total spend £5,906 

Aims to gather stories about life in the area, past and present, through a series of recorded 

interviews to create an archive of local social history in order to preserve and better 

understand out place, culture and heritage and the way out landscapes have changed over 

time. 

Audiences • local community 

• visitors 

Outputs • a structured archive (cross referenced by topic, place, date and person/family) of 

social history in video & audio recordings 

• digitised versions of earlier recordings from the 1950s and 1900s will be created 

and added to the archive 

• archive made available online 

• video & recordings will be available for interpretation throughout the LPS 

• training 

• events 

Achievements • digital archive created with 593 images & 71 sound clips 

• 4 volunteers trained to create oral history recordings 

• event to share memories and photographs attended by 50 local people 

• 1918 & VE Day Commemoration events popular with local people 

• over 4,000 volunteer hours contributed by 14 volunteers  

 

 

 

During the Development Phase, a group of local volunteers were trained in interview techniques and 

recording, with a view to recording stories past and present about life in the area. The original idea was for 

these recordings, and historical photographs, to be supplemented with earlier recordings held at the School 

of Scottish Studies in Edinburgh. All of the material would then be accessible via a Digital Archive at the 

Discovery Centre in Tomintoul. 

 

Initially led by the T&G History Group, the project had organised popular Memory Days during the 

Development Phase, which attracted large numbers of local people who shared information and 

photographs. A ‘Magic Lantern’ show was arranged early in the Delivery Phase (February 2017) offering a 

guided display of the photographs and memories collected by the group of volunteers. Photographs were 

displayed as a slideshow with interaction from the audience encouraged, which generated new information 

for the group. Some of the photographs were then made available via the new digital display units in the 

refurbished Tomintoul Discovery Centre.  

 

A Poppy Challenge was organised as part of the First World War commemorations in 2018, which 

achieved a good level of community and inter-generational, with local people of all ages making more than 

1918 poppies, in various media. The launch event in Glenlivet Hall attracted 50 people of all ages: “feedback 

was extremely positive and some good press coverage was received in local newspapers” (Dissemination 

Record). 
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Meanwhile plans to record stories from elderly people in the area were impeded by a reluctance among 

some volunteers to record people, despite the training provided, and a wariness among local people about 

sharing their memories in this way. The plan was still to gather stories and store them on a digital archive 

and 10 people attended an event to discuss how to move the project forward in February 2019: “Positive 

meeting primarily attended by people previously involved with events and activities of the oral history 

project. Ideas emerged for people to interview, training workshops, future events and mini projects to take 

forward.…The meeting was attended by Brigitte Vallance from Mhor Collective and there was discussions 

of potential links and training opportunity with the Collective later in the year” (Dissemination Record). 

 

A follow-up training event held in November 2019 was attended by 4 people (funded through the training 

project) and work on gathering recordings continued, while a substantial collection of photographs had 

been gathered together by the group. “Very good trainer with lots of ideas to help form and structure an 

interview. Positive feedback from those who attended.” (Dissemination Record). 

 

There seems to have been a tension at the heart of this project between people keen to share memories 

informally at events and similar activities; and others who desired a more structured approach resulting in a 

social history archive. As a result, some who were involved in the early stages withdrew from the project 

and the burden of the work fell on a very small number of individuals. The Development Trust was the lead 

for this project (since the Archive would be made available in the Tomintoul Discovery Centre which it 

runs), but it was not a priority for the Trust, whose limited resources were needed elsewhere and this led 

to the burden falling on volunteers and the TGLP team. 

  

Plans for the Digital Archive were nevertheless taken forward, largely led by one volunteer, and a brief was 

developed for a specialist IT contractor to help set up an archive which the Development Trust would host 

on their website. A contractor was appointed in early 2019 and it took some time to identify an 

appropriate IT platform for the Archive. Once the system requirements had been agreed, recordings and 

photographs were prepared for uploading and tagged so the database would be searchable. This involved a 

huge volunteer effort (over 2,250 hours were recorded by Jennifer Stewart). 

 

Two user group sessions were held in late 2019 to test the archive, with comments fed back to the 

developers, and a number of technical issues were identified. Meanwhile legal issues arose in light of the 

General Data Protection Regulation with regard to potential liabilities for the Development Trust 

associated with the use of recorded material. Concerns have been raised that the resource required to 

support the Archive was beyond the Development Trust's capacity to manage and maintain it, including 

meeting statutory GDPR and Copyright obligations (renewing consents, responding to requests, dealing 

with new material, staying up to date with legislation etc.). In addition, it was recognised that promotion 

and marketing will be needed to maximise the benefits of the Archive. 

 

By the end of 2019 a collection of 593 images and 71 sound clips were uploaded, and over 1,000 additional 

images had been gathered.  

 

Lessons learned 
 

The work involved in re-formatting images, and tagging them so they can be searched via the database, is 

significant.  This was perhaps not well understood at the outset, and the level of resource required for this 

project was under-estimated. The project has been described as having “grown arms and legs”, and 

certainly the initial description and budget allocated does not seem to reflect the complexity of realising 

such a project. In retrospect, using a contractor to do some of the more technical work (formatting and 

tagging images) might have been more efficient, placed less of a burden on volunteers and on the TGLP 

staff.  
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The resource requirements to maintain and promote the Digital Archive beyond the lifetime of the Scheme 

may also have been underestimated and this begs questions about what will happen in future. 
  

Publicity for events organised by the Tomintoul & 
Glenlivet History Group. 

‘Magic Lantern’ event to 
share photographs and 
memories collected through 
the project. 

Display of poppies made by 
volunteers. 
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Our Water Environment - Fishing for the Future 

 

 

Lead partner Spey Catchment Initiative Original budget £28,152 

  Adjusted budget £22,758 

Delivery Partner TGLP Projected total spend £22,122 

Aims To celebrate and embrace fishing as part of the cultural heritage of the area and to 

ensure the long term viability and sustainability of community angling associations 

through improved promotion of the angling opportunities within the area for visitors, 

increasing safe angling access for participants and the development of a new generation 

of local volunteers and enthusiasts.  

Audiences • community-run angling associations 

• individuals (locals) 

• school children 

• visitors 

Outputs • improved access to beats with gates and stiles 

• improve access to information re fishing options for locals and visitors 

• training courses for locals and visitors 

• education programme 

• salmon monitoring programme established 

Achievements • access improvements at 9 locations on the River Avon and 5 locations on the 

River Livet 

• Leaflets about local fishing opportunities, including beat maps, developed for the 

2020 fishing season 

 

 

This project was very ambitious in scope with its aim “ to ensure the long term viability and sustainability of 

community angling associations through improved promotion of the angling opportunities within the area 

for visitors, increasing safe angling access for participants and the development of a new generation of local 

volunteers and enthusiasts”. 

 

A great deal of work has been done to improve safe access for anglers, with access improvements on the 

Avon and Livet. Developing a new generation of local volunteers and enthusiasts has proved a more difficult 

‘nut to crack’ and the promotion of opportunities locally will only really be seen once the leaflet and beat 

maps, which were planned for the 2020 season, are in circulation. 

 

A small number of elderly people run the community fishing beats and it has proved challenging to 

encourage wider participation within the community. The Fishing Associations struggle to attract new 

members, are increasingly finding it difficult to raise the income to pay the fishing rents and face 

competition from fishing on better known stretches of the Spey, particularly among visitors to the ares. On 

the 3.9 mile stretch of the River Avon rented by the River Avon Fishing Association, where the community 

beats are used by 40-50 anglers in a season, there has been a decline in fishing activity: with 278 days fished 

in 2019 compared to 322 in 2018, the decline partly due to the loss of several elderly anglers. 

 

A member of a local angling association commented that: “The anglers are delighted with what’s been 

done.” However, the project fell victim to the wider decline of angling in the area, and an ageing population 

of anglers. 
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To try to build up and ignite wider community interest in fishing, the project organised a ‘learn to fly fish’ 

event at Inverlochy in 2019, which was attended by 17 people (12 adults, 3 teenagers and 4 children) from 

4 local families and 2 visitors. “Positive turnout from all ages and enjoyed by all.  All appreciated the 

opportunity to learn new skills.  Visitors and locals.  There was possibly not enough interest to progress 

the training further with a follow-up session. Unfortunately no representation from the fishing clubs.” 

(Dissemination Record) 

 

While those who came along showed an interest, the event did not lead to longer term participation. As a 

result of the lack of volunteers within the angling community, the project was driven entirely by the Land 

Management Officer and it seemed to be difficult to engage the local clubs with initiatives to attract new 

members. She suggested that perhaps, in retrospect, a different approach looking at how the fishery is 

managed across the area might have delivered wider benefits.  

 

Ultimately this project aimed to secure the long-term future of the fishing associations. That proved a more 

complex structural issue which this project was unable to resolve, however, it has delivered significant 

benefits for those involved in angling now and in the future through infrastructure improvements such as 

those shown below. 

 

The original project plans also envisaged a schools education programme about salmon, which are not only 

an important natural heritage feature locally but also vital to the local economy of the wider Spey 

Catchment area. Spey Fisheries Board (SFB) had delivered a programme in local Primary Schools so this 

was not required as part of this programme. The project did, however, develop interpretation about 

salmon for the refurbished Tomintoul Discovery Centre, educating the wider public about this important 

species. 

 

Similarly SFB has an ongoing programme of salmon population monitoring which was referenced in the 

original project plans, but was delivered outside the scope of the Landscape Partnership. 

 

 

 

 

 

 

Before/after access improvements at Delnabo: stile over fence replaced with self-closing gate & 

improvements to a 12m section of path beyond the gate. 
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The main legacy of the project will be the access improvements, and a leaflet and beat maps will be available 

in printed and online form, and will help to raise the profile of fishing opportunities in the area among local 

people and visitors. 

 

 

 

 

 

  

Improved access at Campalmore: steps and 
handrail added at roadside access point 

Learn to Fish event to encourage local 

participation in angling. 
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Community Cultural Heritage 

 

 

Lead partner Historic Environment 

Scotland (HES) 

Original budget £44,465 

  Adjusted budget £37,465 

Delivery Partner HES/TGLP Projected total spend £10,455 

Aims to provide local people with opportunities to record and learn about their heritage, to become 

involved with the heritage and to learn new skills 

Audiences • community 

• visitors 

Outputs • training events 

• volunteer days 

• sites recorded 

• sites surveyed 

• public talks 

Achievements • Catalogued photographs of 30 buildings 

• 112 sites recorded 

• 5 events per year, equalling 15 events by September 2020. This will include field 

training, documentary archive training and data input. Public lectures will also be 

organised.   

• 24 volunteers contributed to the project, with a core group of 10-15 local people 

regularly participating in activities 

 

 

This project has involved a range of activities to engage local people with different aspects of the historic 

and cultural heritage of the area: from expert talks to hands-on activities like using plane table surveys, 

guided walks, on-site building recording, researching historical records and learning to use GIS technology. 

 

Public engagement began with a public presentation by Eve Boyle (HES) in September 2017, giving an 

archaeological overview of the Tomintoul and Glenlivet area, attended by 12 people. This event was also an 

opportunity to talk about the aims of the Community Cultural Heritage (CCH) project overall. 

 

During 2017 a programme of events gave local people the chance to find out more about the historic 

village of Tomintoul and historic buildings in the area. Architectural historian Simon Green gave a 

presentation on the significance of Tomintoul and Glenlivet, followed up later with a guided walk through 

Tomintoul led by HES staff to look at different architectural features. 

 

Workshops were held to enable volunteers to acquire practical skills including: 

• a demonstration of how to use plane table surveys to record buildings, using the Knock Farm steading 

in Strathavon 

• using Estate maps and other historical records to find out the history of local buildings 

• how historical recordings can be prepared for publication on online databases like Canmore 

• using open source GIS software for surveys. 

These sessions were consistently attended by a group of 10 - 15 volunteers. 
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Further events were organised throughout 2018, beginning with a ‘Scalan Saunter’ in January, when 15 

people joined TGLP staff on an informal walk along the Scalan Heritage Trail, some of whom expressed an 

interest in becoming involved with the project. This was followed by a series of open events offering 

training on maps and archives, followed by field sessions recording various sites in the area, including the 

lost distillery at Croughly Farm, and sessions exploring archaeology and architecture in the Braes of 

Glenlivet. Simon Green, HES, gave a well attended talk (18 participants) on photographing buildings, with 

visits to Chapletown and Tombae Churches.  

 

"Very good attendance with new people coming along for part of the event and 3 people who were 

on holiday joined for 2 of the 3 days (they found out about the event in a paper). Positive feedback 

from those in attendance and request from those who lived in the Braes to take the maps along to 

the Braes Hall for people to have a look at them at a later date.” (Dissemination Record) 

 

During 2019 the series of activities continued, with visits across the area to a range of sites. 5 volunteers 

took on their own recording projects, and the Cultural Heritage Officer facilitated discussions about how 

to support these activities, while allowing the group taking more control over the running and organisation 

of activities. By now a regular group of volunteers had formed, and they became actively involved in the 

interpretation project, forming a focus group to develop and produce a heritage trail booklet and online 

guide for visitors to the area, as well as recording and sharing the findings of their own research.  

 

The year’s programme culminated in a visit to the National Records Office in Edinburgh to carry out 

further research and collect material for use in the interpretation of key sites such as Blairfindy and Scalan, 

as well as helping with content for the Heritage Trail Booklet (which one of the volunteers had offered to 

write). “Good trip with lots of documents looked through across the day and half we had in the National 

Records Office. Positive feedback from those who attended feeling more confident to use the facilities 

again.” (Dissemination Record) 

 

 
 

 

 

 

 

 

 

 

 

 

 

Details of sites and buildings recorded are given at Appendix 5. 

 

One of the regular volunteers from the community noted how the project had helped to “raise the profile of 

what treasures we have”. They also highlighted sensitivities locally between attracting people to the area to 

enjoy the heritage and the need to take care of the place and avoid attracting people to visit locations 

where large numbers of people may be inappropriate “we don’t want to lose what makes it special”. 

 

Feedback also highlighted the importance of the social aspects of the activities (see below). 

 

Volunteers out recording historic sites. 
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Feedback from events has been very positive. 

 

• The majority ‘strongly agreed’ that the events were enjoyable and interesting.  

• Most agreed/strongly agreed that they were inspiring.  

• More than half of the participants at most events wanted to learn more/get involved. 
 
Comments from participants give a flavour of how much they enjoyed and valued the 
activities: 
 
“Very interesting and enjoyable, I’ve learnt a lot about the history and geography of Tomintoul and Glenlivet.”  

“Interesting tools and material would be good to get involved in projects going forward.”  

“Very informative and compelling. Loved learning a bit about archaeology, surveying and the area.” 

“Excellent, so enjoyable and encouraged to do more now!” 

“I liked the opportunity to meet the people involved with the Tomintoul and Glenlivet 
Partnership and making new connections” 
 

“Meeting people involved with the Tomintoul and Glenlivet area.” 

Community Cultural Heritage group activities 
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Community Natural Heritage 

 

 

Lead partner CNPA Original budget £55,000 

  Adjusted budget £55,000 

Delivery Partner TGLP Projected total spend £35,993 

Aims To support local volunteers to research, survey and record local natural heritage. Set 

up and run a small grant scheme for local conservation projects.  

Audiences • community 

• visitors 

Outputs • training events 

• volunteer events 

• 20 local projects funded through wildlife grants 

Achievements • £50,900 disbursed in wildlife grants 

• 20 local biodiversity projects  

• annual programme of events 

• 14 volunteers recorded over 1900 hours (reflecting only attendance at meetings) 

• 533 wildlife records submitted to iRecord by 8 volunteers 

• wildflower meadow created, trees & hedgerows planted, pollinator-friendly flower 

tubs, 3 wildlife ponds, nestboxes 

 

 

 

This was an ambitious project: giving a newly established community group responsibility for a £50,000 

budget and setting up a local biodiversity grants scheme. A core group of about 5 volunteers set up a 

constituted Tomintoul & Glenlivet Wildlife Group (TGWG) at the start of the Scheme, with a logo 

designed by children from the local Primary Schools. 
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Some members of the group focused effort on organising events and activities, while others concentrated 

on setting up and running the grants scheme funded through the Landscape Partnership. Perhaps inevitably 

one volunteer who had relevant skills and experience took the lead on developing the grants scheme. He 

estimated that this process took around 6 months to complete, resulting in a fairly sophisticated process 

for reviewing, assessing and awarding grants (unfortunately the volunteer hours for this activity were not 

recorded). Another member of the group later commented that the system helped when the group had to 

navigate difficult issues when assessing applications (e.g. conflicts between shooting estates and 

conservation management).   

 

In the meantime, events and activities continued to be organised by TGWG volunteers, including local 

nature walks, a slideshow by four local wildlife photographers and a very successful family event, the Big 

Bird Box Bash, which attracted almost 90 people, who made 60 boxes and 30 fat feeders. At its first AGM, 

the group attracted widespread community support, with 30-40 people attending. 

 

 

 

 

With the grant scheme up and running, a leaflet was prepared and distributed to promote the grants, but 

initially it proved challenging to attract projects. Sadly the TGWG committee then lost their events 

organiser to a short illness and the Chair stood down at the AGM in October 2018. The secretary also 

resigned and TGLP staff stepped in to cover the role until a new secretary could be found.  

 

The group’s expectations at the outset were that they would be given the grant funds to administer and 

would act autonomously in reviewing and administering the grants. A committee of volunteers was set up 

to review applications, and a second-stage approval process included a representative of the Landscape 

Partnership and a third party. In reality, the Wildlife Group became a delivery partner for the Landscape 

Partnership, and this led to tensions between the Wildlife Group and TGLP staff. 

 

Running the grant scheme also absorbed much of the group’s capacity, meaning there was less time and 

enthusiasm for running events and activities. One member commented “there was a heck of a lot for 

volunteers to do - it was a bit too much”. Initially few applications are received, but over time, more came 

in and grants were awarded. While some felt that the assessment criteria were complex, and may have put 

off some applicants, it was acknowledged by others that when the group had to consider sensitive 

applications, the robust criteria and guidance proved invaluable. 

 

Members of TGWG on a wildflower walk at Drumin with Polly Freeman, TGLP Land 

Management Officer, August 2019 
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The aspiration that the grants would stimulate community biodiversity projects, however, proved difficult 

to realise. Many projects which came forward were individual rather than community-led, leaving those on 

the panel to make decisions about whether other individuals in their community - including other members 

of the Wildlife Group - should receive grants. 

 

A community wildflower meadow, close to Tomintoul village, was created and a second project has since 

been approved, which aims to ensure the meadow is looked after as a wildflower meadow providing habitat 

for pollinators into the future. Scything training was attended by 8 local people in 2020 to help them look 

after the meadow. 

 

 

 

 

The project highlights the challenges of setting up a 

community-run grants scheme. Wildlife enthusiasts who 

became involved were perhaps not well prepared for 

making decisions about whether other individuals in the 

community should be given grants. Members of the 

group described some of the discussions and decisions 

as “uncomfortable”. 

 

The group came close to collapse, but they survived 

through a difficult period of change and new members 

have now joined. To the credit of all involved, the group 

has identified a range of activities they are keen to 

organise, resulting in a monthly programme which began 

late in 2019 and ran into 2020 (until the COVID-19 

crisis caused a suspension of activity). They have a 

Facebook Page with 246 members, where local people 

regularly post photographs and information about local 

wildlife, helping to engage the wider community. 

 

Through the impetus created by the Landscape 

Partnership, this new group has become established, has 

Scything training under way to help members of the 
local community maintain the wildlife meadow created 
through the grants scheme. 
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invested in local projects, learned a lot along the way and created a network which will live beyond the 

Landscape Partnership Scheme. It provides a forum for those with shared interests to come together and 

share their enthusiasm for wildlife, with each other and with the wider community. 

 

In terms of the biodiversity outcomes from the funded projects, these are less clear. It seems that many 

applications referred to monitoring (e.g. usage of nest boxes), and envisaged e.g. the local school children 

being involved in observing progress, but in reality there has been no process to ensure that this follow-up 

action happens. Projects were intended to have a sign with information about the grant, the project and the 

intended benefits, but these have not been progressed, so local people may not be aware of projects which 

have been funded unless they were directly involved. 

 

One of the original aims of this project was “to support local volunteers to research, survey and record 

local natural heritage”. A number of activities and events have been arranged e.g. wildflower walks, which 

have given people opportunities to learn about the natural heritage. The focus of the project has been on 

the wildlife grants scheme rather than researching and recording the heritage. However, 8 volunteers have 

submitted 533 wildlife records to iRecord. 

 

 

Lessons learned 
 

The Land Management Officer invested a lot of time in supporting the Wildlife Group, arranging activities 

to support and re-invigorate it, including a series of meetings to discuss the future direction. This also 

created some tension for those who saw the group as autonomous and independent of the Landscape 

Partnership. 

It was perhaps unrealistic to expect a new local group to take on something as complex as setting up, 

publicising and operating a grant fund. One member of the group suggested that “ too much was asked of 

volunteers”. 

 

The detail of how the relationship between the group and the Landscape Partnership would work does not 

seem to have been agreed from the outset, leading to frustration on both sides. Some of the challenges 

associated with operating a grants scheme had perhaps not been thought through when this project was 

conceived during the Development Phase. 

 

A clearer focus on project biodiversity outcomes and how they would be demonstrated, including a 

process to follow up once grants were paid out, might also have been helpful. 
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Education & learning 

 

 

Lead partner CNPA Original budget £10,000 

  Adjusted budget £6,840 

Delivery Partner TGLP Projected total spend £5,903 

Aims Develop a menu of learning resources, experiences and opportunities using place-

based education that will:  

• engage schools, families and other groups with the area 

• increase awareness and understanding about the area’s landscape and rich heritage 

• create opportunities for conserving it and develop skills and opportunities in the 

longer term 

Audiences • primary & secondary schools 

• families 

• community groups 

• visiting schools and groups from other areas 

Outputs • education resources for schools 

• junior rangers Speyside High School S1-3, S4-6 

• package of resources developed for informal group/family learning 

Achievements • educational resources will be provided to schools in late 2020 

• Rural skills sessions for S4-6 pupils at Speyside High School: 3 pilot sessions in 

2018 & 4 half day sessions in 2019 

 

 

This project was delivered principally through contractors. The development of educational resources for 

schools was originally incorporated within the Interpretation Framework contract, but the tenders received 

were felt not to provide sufficient information on the educational element, so it was decided to tender this 

element separately. Eventually specialist contractors Mindstretchers were appointed quite late in the 

Programme, at the end of 2019, with a brief to create 8 theme-based sets of teaching resources and 2 

generic resource sheets. 

 

Local teachers have been consulted as part of the development of the learning resources, to ensure that 

the activities will support them in delivering the Curriculum, and are therefore more likely to be well used. 

Testing of the resources in schools was planned for April 2020, but was unfortunately delayed due to the 

COVID-19 restrictions. The final resources are expected to be ready in late 2020, prior to the end of the 

Programme. 

 

A Rural Skills National 4 course was developed at Speyside High School, and the project aimed to  explore 

work placements and activities in Tomintoul and Glenlivet through the TGLP Training and Skills Project. 

The pupils were given a taste of different rural activities, which might one day offer employment 

opportunities. 

 

During 2018, 11 pupils participated in the following sessions as a pilot: 

• an archaeology walk at Knock steading 

• a Ranger day at the Crown Estate Glenlivet Office 
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• a River Survey at Ruthven Farm 

 

The following year, a range of sessions were held: 

 

• half day introduction to Gamekeeping, during which the students were shown traps and snares, 

their uses and why they need to be used. There was a demonstration with working dogs and a 

discussion on why they use certain dogs for certain tasks. The students were then taken by jeep onto 

the hills to see where the keepers manage the land and some of the animals that they tend to. 

• half day introduction to archaeology which involved a visit led by Historic Environment Scotland 

to the 18th century Well of Lecht lead mine to record the building 

• half day farm visit, which involved a visit to the goat pen where research is taking place to find out if 

familiar bonds are established in goat groups. This included feeding the goats, talking about their care 

needs, a talk about animal deaths, skins and the fleeces they sell.  

• half day Ranger course, during which the students used loppers and secateurs to prune overgrown 

trees which were encroaching on a path. There was a discussion about why this type of work is 

needed, and how the pruning will affect the trees and their growth. 

 

 

 

Feedback from Speyside High School revealed anecdotal evidence of the impact the taster sessions had: 

• one pupil discovered they loved animals and now volunteers regularly at a local farm/sanctuary 

• one pupil who was from a farming background was delighted to discover that they still learned a lot 

during the farm visits 

• one pupil confirmed their view that they did not like the outdoors and wants to be a hairdresser. 

 

 

 

 

 

 
 

Speyside High School pupils learning how to roll a fleece 

(left) and sheep foot care (right) during a farm visit. 
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Our Heritage - Schools Project 

 

Lead partner Tomintoul & Glenlivet 

Primary Schools 

Original budget £39,706 

  Adjusted budget £39,706 

Delivery Partner Tomintoul & Glenlivet 

Primary Schools 

Projected total spend £40,489 

Aims Pupils will work with professional artists to create original sound pieces, music, film 

and live performances inspired by local stories, history, legends, people, surrounding 

countryside and landscape.  

Audiences • school pupils 

• school staff 

• families 

• wider community 

Output targets • 4 original sound & visual installations 

• 2 or 3 site specific sound and visual performances per year 

• film & sound recordings available on-line 

Achievements • artists worked with children in Tomintoul and Glenlivet Primary Schools 

over 4 years Jan - April 

• art installation at Drumin Castle attended by > 200 local people 

• films/recordings shared with wider community through school events 

• children learned a range of performance and production skills 

 

 

This project was led by the Head Teacher of Glenlivet and Tomintoul Primary Schools, Nancy Fraser. Aside 

from the learning outcomes for the children, Nancy explained that the project was intended to build staff 

confidence in drama, IT, music and film. The school invested in equipment and over 4 years pupils in both 

Tomintoul and Glenlivet Primary Schools worked with a number of different artists and specialist 

contractors (Electrolab, Wildbird) on a range of projects focused around different aspects of the local 

heritage e.g. rivers, historic buildings. 

 

Glenlivet Primary has a roll of 18 pupils in Primary 1 - 7. Tomintoul School has 3 classes: nursery (13 

pupils), P 1 - 4 and P 5 - 7 (combined 29 pupils). In year 1 the pupils produced mini films, which were 

shared with the wider school community at a special ‘Oscars’ evening. In the second year they worked on 

documentary-style films on relevant topics, linked to a local studies curriculum topic in Tomintoul, and 

outer space for Glenlivet, linked to the Dark Sky Park launch. The children learned about recording, filming 

and editing, and use of a ‘green screen’ background. For year 3, they worked with Historic Environment 

Scotland focusing on historic buildings, learning about the different buildings in the area, their functions and 

research techniques.   

 

The recent Education Scotland Inspection Report for Glenlivet Primary School (2019) highlighted the 

benefits of this project. 

“Very effective partnership working which supports high quality learning experiences, and is contributing to raising 

attainment and achievement. This enhances learning using the local environment and is strengthening the sense 

of community and the children’s role within it.” 

 

Education Scotland Inspection Report for Glenlivet Primary School (April 2019)  
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The Inspection findings referenced the TGLP supported projects, highlighting the learning benefits for 

children: 

 

“A wide range of digital technology is used very effectively to support and enhance learning across the 

curriculum. For example, partnership working with ‘The Artists’, is developing children’s technology skills in 

creative ways. Using relevant technologies, children are capturing, creating, manipulating and editing images 

and sounds for a community art installation. Wildlife cameras installed at key locations within the school 

grounds are enabling children to capture data about local wildlife. The school is well placed to develop 

further children’s digital technology skills, such as coding.” 

 

“Children are gaining significantly from the skills and expertise being provided through partnership working 

across a range of curricular areas. For example, Historic Environment Scotland supported the development 

of research techniques. Children then transferred this learning to support personal research projects about a 

local castle. This linked to a long-term partnership project with ‘The Artists’ to create an installation for 

Drumin Castle. This involved children filming presentations, using their research…” 

 

 

 

 

 

 

 

 

 

An installation event showcasing the children’s work at Drumin Castle (featured on Wildbird’s website: 

https://www.wildbird.org.uk/drumincastle.asp) was a huge success, attracting participation from around 200 

local people. A range of people were also directly involved (e.g. Crown Estate staff, gamekeepers as 

marshalls) making this a community-wide initiative based around the school project. 

 

Artist Graeme Roger from Wildbird said the schools were initially reluctant to adopt the idea of an 

installation, as it seemed very ambitious, but by year 3 they went with the idea. He said it took some time 

to build trust with the staff, since artists typically work in very different ways from teachers, and felt it was 

good to “get them outside their comfort zones”, although he recognised that the paperwork requirements 

around external activities and events can be a barrier to schools undertaking such activities. He described 

how the team of 3 artists visited the schools for weekly sessions January to April in each year, working 

separately with the different age groups in Tomintoul, and with the whole of Glenlivet Primary School. 

 

He believed that having a team of artists led to better outcomes, because it provided greater agility to work 

with different children at their level of ability. He described how the children would be excited to see the 

artists and responded very positively. Working with children over 4 years led to confidence-building and he 

felt they had acquired lots of skills.  

 

In Year 4 (school year 2019-20) the children worked with a specialist from Eden Court Theatre in 

Inverness, focusing in particular on storytelling, music and recording. 

 

The school regularly posted lots of 
pictures of the activities on social 
media, sharing their experience with 
the wider community. 

https://www.wildbird.org.uk/drumincastle.asp
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Lessons learned 
 

On reflection, Graeme Roger suggested that instead 

of purchasing specialist equipment, it might be better 

for schools to invest in iPads, which offer many of 

the same functions but with technology children 

could potentially use at home to develop their skills 

independently. He said he had tried this with good 

results in other projects, and also suggested that 

embedding artists in a school can be an effective way 

of working, rather than fitting the work around the 

school timetable with fixed lesson times each week. 

This allows the pupils to immerse themselves 

completely in an activity e.g. for a whole week, 

although he appreciated that pressures on schools 

can make this challenging. 

 

This project was led by the school with 

minimal involvement from the Landscape 

Partnership. Unfortunately the Head 

Teacher retired in year 4 of the project and 

it has not been possible to access the 

school records of the project (e.g. numbers 

participating in events like the film Oscars 

and Drumin Castle installation), including 

teacher and pupil feedback. While the 

outcomes have been excellent, as 

evidenced by the Glenlivet School 

Inspection Report, there was minimal 

monitoring and reporting (despite 

discussion about this) and Graeme Roger 

expressed surprise that they had not been 

asked to evaluate the project as this would 

normally be required. 

 

This may be a function of the fact that no-one was specifically designated as project manager, a role which 

was, by default, taken on by a member of the Wildbird team (although not part of their original brief). It is a 

shame that the opportunity to involve the children in evaluating the project, including possibly filming them 

talking about it, was missed, although it was discussed. 
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Engaging with heritage 
 

 

Interpretation & digital 

 

Lead partner CNPA Original budget £200,000 

  Adjusted budget £178,182 

Delivery Partner TGLP Projected total spend £207,924 

Aims To implement an Interpretation Strategy which will make the themes/stories of the 

area and its distinctive landscape accessible to all with emphasis on sharing, promoting 

and celebrating its unique qualities using varied media to suit all audiences. The project 

aims to attract more visitors to the area and improve the visitor experience generally 

and understanding of heritage in particular.  

Audiences • visitors 

• potential visitors 

• local tourist providers 

Outputs • new brand & identity for the area 

• interpretive media (signs, panels, leaflets) 

• digital media (website, app etc) 

• image library & database 

Achievements • new brand & identity for the area 

• new www.tomintoulandglenlivet.com website 

• interpretation installed in Peesie Bird Hide 2018 

• Development of branding and brand guidelines for the Dark Sky Park 

• 3 Dark Sky Discovery Site interpretation panels installed 2018 

• Dark Sky Discovery Site panels installed 2018 

• 3 Dark Sky Park roadside signs to be installed on entry to the Park 

• new interpretation for Scalan and Blairfindy in late 2020 

• Brown roadside signs to be installed by Moray Council 

• marketing video for the area to be completed in 2020 

• image library 

 

 

Brand development 

 

A Tomintoul & Glenlivet brand and logo was developed in 2017, with imagery voted on by the local 

Primary Schools. This was carefully developed as a brand for the area, rather than for the Tomintoul and 

Glenlivet Landscape Partnership, giving it greater legacy value. Subsequently branding for the Dark Sky Park 

was also developed, and has been used in a range of interpretation and promotional materials. 

 

Website 

 

Building on the brand work, plans for a website were developed. Again the focus was on promoting the 

area, including the activities of the TGLP, rather than the Programme per se. Community engagement was 

undertaken, with ideas and discussions held with members of the T&G business community and their 

http://www.tomintoulandglenlivet.com/
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representatives. Further development work and engagement followed, with 26 people attending a pop up 

consultation event. The original plan was for the website to be live by end of December 2017.  Following 

discussions with the local business community (which had been trying to develop their own website and 

business directory) www.tomintoulandglenlivet.com  

was developed in partnership with the newly formed T&G Business Association, including a local Business 

Directory, and launched in August 2018, with training arranged for businesses so they could update their 

own entries. The businesses were delighted with the outcome: “we had been trying to develop our own 

website, but involving Elspeth from the TGLP turned it around” ; “the website will help us to promote the 

area and attract visitors, bringing economic benefit to the area”. 

 

To date (24 September 2020) Google Analytics has recorded 13,926 users, with a total of 18,476 sessions 

lasting an average of 1min 53 seconds. 88% were new users, with just 12% returning visitors. Users on 

average viewed 2.32 pages per session and visited for 1.33 sessions i.e. the average visitor came to the 

website once and viewed a couple of pages. The average session duration is 1 minute 53 secs, which 

suggests that those who visited did read material on the site. 

 

The Bounce Rate of 65.5% (this is the number of people who landed on the homepage and then ‘bounced’ 

without further interacting with the site) is fairly high, perhaps suggesting that people did not find what they 

were looking for or that they arrived on the site by mistake (e.g. directed by a search engine or via social 

media). The majority of users (66%) were from the UK and 24% from the US, perhaps reflecting the 

demographic of visitors to the area.  

 

For the businesses which are using the website to promote the area, the GoogleAnalytics data perhaps 

suggests that they may want to revisit the structure of information on the site and how the site is 

promoted e.g. if they would like to encourage repeat visits for more information about what to do, where 

to shop/stay/eat in the area. 

 

Interpretation 

 

The project involved interpretation in a range of settings and locations, from the Tomintoul Bird Hide to 

the Dark Sky Viewing Sites, Blairfindy Castle, Scalan and the village of Tomintoul itself, as well as signage 

and signposting of heritage sites. All elements of the interpretation were initially to be procured through a 

single framework contract, but in the end two different contracts were tendered, adding to the 

administrative workload. 

 

There was widespread public consultation in relation to the themes and ideas for the interpretation, 

including drop in sessions, focus groups held with the Community Cultural Heritage volunteers and 

members of the Scalan Association. Consultation materials were also circulated more widely and made 

available through the website and a display in Discovery Centre, offering members of the community lots of 

opportunities to respond.  

 

Interpretation panels at Blairfindy and Scalan, and roadside signage were installed in autumn 2020. The Dark 

Sky Discovery Site panels were installed earlier but no visitor feedback has been obtained, so it is not 

possible to comment on their impact. It is anticipated the improved signage and additional of heritage 

interpretation in the area will significantly raise the profile of the heritage, and provide richer, layered 

information for visitors and local people to enjoy.  

 

Marketing 

 

Early on, signage was installed to create a ‘welcome’ to the Tomintoul and Glenlivet area, using the 

branding developed through the project. Discussions were initiated 2019 to scope a marketing plan for 

area, including the possibility of brown tourist signs, information hubs in Tomintoul and a promotional film. 

Options for new roadside Brown Signs were explored, and a site meeting with Moray Council Roads team 

resulted in the Council developing a detailed specification for the signs, which are due to be installed by the 

Council in late 2020. 

 

http://www.tomintoulandglenlivet.com/
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A T&G marketing video was commissioned, through open tender, with filming starting summer 2019. The 

film was published via You Tube in December 2020. 

 

Communications 

 

The TGLP shared regular updates with the local community via the tomintoulandglenlivet.com website and 

an annual newsletter. There was also a lot of coverage in the local press (see Dissemination Record) of 

specific project activities.  

 

The Partnership was active on social media, with regular Facebook and Twitter updates (some examples 

are given throughout this Report). The Communications and Interpretation Officer observed that more 

could always be done to raise awareness, but the breadth of her role meant that she had limited capacity to 

do this. A good library of images has been collated through the Programme, which could be useful in future 

promotional and marketing activities. It would be useful to consider how this image library will be stored 

and shared as part of the legacy planning. 

 

Lessons learned 
 

http://andglenlivet.com/
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Due to a number of the projects only completing in late 2019, development of the site-based interpretation 

(e.g. Blairfindy Castle and Scalan Mills) was delayed, leaving a considerable amount of work to do, and 

budget to be spent, in the final months of the Programme.  

 

It is worth noting that the Communications and Interpretation Officer role had to be increased from 4 to 5 

days per week, and included not only Programme PR and communications, the development of the website 

and of the interpretation, but also education resources and wider marketing of the Scheme. It is perhaps 

little wonder that this work has been delayed, given the workload. It seems a missed opportunity that a 

Marketing Plan for the area was being discussed in late 2019, rather than earlier in the Scheme, but this is 

perhaps inevitable given the breadth and demands of this role.  

 

The Programme has invested in, and raised awareness of, the heritage and dark skies of the area, which 

should provide the basis for successful marketing campaigns in the future - something which could, 

potentially, be led by the Business Association, if appropriately resourced.  

 

The improved access, heritage sites, interpretation and signage resulting from the Programme may also 

assist the Cairngorms National Park to include more about the Tomintoul and Glenlivet area in its 

marketing in future. 
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Tomintoul Discovery Centre 

 

 

Lead partner TGDT Original budget £444,686 

  Adjusted budget £491,186 

Delivery Partner TGDT Project total spend £479,495 

Aims To refurbish Tomintoul Museum and VIC to create a modern information centre to 

promote local heritage and the wider area; as well as a community facility for meeting, 

events, training and IT access. 

Audiences • visitors 

• local community 

• families 

• older adults 

Outputs • create a modern, compliant facility for visitors and the community 

• interpretation of local heritage and signposting of other project sites 

• access to internet for local research 

• training facility created 

• meeting and event space 

• improve energy-efficiency of the building 

• create office space 

• improve garden area 

Achievements • refurbished and re-branded Discovery Centre re-opened in 2018 

• new interpretation includes virtual reality view of local heritage sites and 

information about salmon fishing linked to the Fishing for the Future project 

• the office space above the visitor centre was used throughout by the TGLP staff 

and will be rented out following the end of the LPS 

• the space has been used for community meetings e.g. TGLP Programme Board 

meetings, T&G Wildlife Group meetings  

• the viability of a permanent training hub for the area has been assessed 

• improving the garden area 

 

 

A major renovation of the Discovery Centre in the heart of Tomintoul village was undertaken by the 

Tomintoul and Glenlivet Development Trust. The initial build phase was completed in 2017 and the TGLP 

team moved into the new offices created upstairs above the Discovery Centre.  

 

When the Heritage Collection was packed away prior to the works, the entire collection was catalogued. 

Without a curator to manage the collection, opportunities to stage temporary exhibitions is limited, and a 

key volunteer who was very familiar with the Collection withdrew in the course of the Programme. This 

represents a considerable loss of skill and knowledge to this small community enterprise. 

 

Nevertheless, high quality new displays were developed, incorporating the existing collection with more 

engaging interpretation, and additional elements e.g. information about salmon fishing in the area developed 

with support from the Fishing for the Future project, and the Oral History project provided additional 
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photographs collected from local people. The work was completed in early 2018 and the Centre opened 

for the season.  

 

It is envisaged that the Digital Archive will ultimately be accessible from computer terminals within the 

Centre (which have been acquired but are not yet in use). 

 

A selection of comments from the Visitors Book indicates how well received the improvements have been. 

 

 

Volunteers helped tidy up the garden area, where 

some of the collection is displayed. 

 

 

 

 

 

Comments from Tomintoul Discovery Centre Visitors’ Book 

 

“Fantastic transformation and lots of imaginative touches.  Really excellent to see this 

renaissance!” 

 

“What a treasure trove!  I am so impressed by the way local history is kept alive here!” 

 

“What a superb centre!  The children loved the Den, and the stories about local characters were 

fascinating.  Fantastic – we will recommend to all our friends.” 

 

“Excellent display. Well thought out, very informative and entertaining to read, very enjoyable.” 

 

“Best local museum we have seen.” 

 

“Superb displays full of interesting information on life in the area.” 

 

“A fantastic museum and resource for our school trip!  Excellent activities for the students and 

informative exhibits about local history.  We particularly enjoyed the ‘den ’and the VR.  

Thankyou!” Seafield Primary School (Elgin) 
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Below and right: Opening of the refurbished 
Discovery Centre, showing the new displays. 

Images of the Discovery Centre and 
display prior to the refurbishment.  
(courtesy of and © Malcom MacGarvin) 
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Visitor numbers for 2018 and 2019 are shown below Comparable visitor numbers pre-refurbishment were 

not available. 

 

 

Total visitors for 2019 up to week 26 = 10104  (compared to 10097 in 2018) 

Running average so far this year is 56 visitors per day* (compared to 56/day* at this time for 2018) 

*N.B. rounded figures 

 

 

 

It is encouraging to see that visitor numbers for May, June, August and September (the Centre is open 

seasonally April - October only) were higher in 2019 than 2018, and thought to be significantly higher than 

pre-2017. Due to the COVID-19 outbreak, the Centre has not opened in 2020. 

 

It is also worth noting that the Discovery Centre has a prominent position on the main square in 

Tomintoul, where most visitors who stop in the village are likely to call in. The street front, following the 

refurbishment, is attractive and inviting and the reception area staffed by volunteers during opening hours, 

offering a welcome to anyone who comes in. 10 volunteers contributed 358.5 hours in 2018 and 7 

volunteers contributed 249.5 hours in 2019, representing a considerable volunteer input from this small 

community. This shows the support and commitment of local people to the Heritage Centre, and their 

desire to see it open for local people and visitors alike, since without them this would not be possible. 
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Events & celebration 

 

Lead partner TGDT Original budget £40,000 

  Adjusted budget £40,000 

Delivery Partner TGDT Projected total spend £31,568 

Aims To showcase and present the Tomintoul & Glenlivet area to local residents and 

visitors and engage them with the natural and built heritage of the area in order to 

extend length of stay, extend the season and benefit local businesses.  

Audiences • residents 

• visitors 

• families 

• older couples 

Outputs • 4 annual events 

Achievements • Wild in the Park October 2018 - 235 people over 3 days 

• Wild in the Park 2 - 2019 

• Country Fair, Tomintoul - 2019 

• 35 volunteers contributed 2883 hours of time 

 

The original plan was for 4 events per year, but this was modified to focus on one large event per year, 

given the resources required to stage each event. A Development Trust sub-group was formed to develop 

ideas and deliver the events. 

 

Wild in the Park was developed as a weekend which ran Friday - Sunday in October 2018 at the Glenlivet 

Hall. A range of activities were offered, from film shows and talks to organised activities (e.g. green 

woodworking, fungal foray, scavenger hunt, craft activities) and a pop-up cafe. 235 people attended and the 

total cost of staging the event was £3,647 (income £648). The timing of the event (October) was late in the 

season and poor weather, particularly on the Saturday, may have affected numbers. The event was repeated 

in 2019. 

 

A survey revealed that, of 17 respondents, 11 were from Tomintoul, 5 from elsewhere in Scotland/UK and 

1 from elsewhere. Since the sample was small it is not certain whether this is representative of the whole 

audience for the event, nor whether the event succeeded in drawing people into the Tomintoul and 

Glenlivet area from elsewhere - although numbers suggest that it did. Most respondents were on a family 

day out. 1 said they had never visited Tomintoul before, 4 visited often and 5 occasionally. Among 

residents, 3 were new to the area, 3 had lived in the area for 5 - 10 years and 5 for more than 10 years. 

The largest number were in the 31-45 age group, perhaps not surprisingly as this was an event targeted at 

families. All respondents said they would participate in similar activities again, 11 rated the event excellent 

and 4 very good. 

 

In terms of the respondents’ experience at the event: 

• 8 enjoyed meeting people with similar interests 

• 14 said they enjoyed the activities 

• 7 learned things they didn’t know about the area 

• 9 were inspired to explore the area & find out more 



  114 

 

 

 

 

 

 

 

 

 

 

 

 

This was a very small sample, but if the results are representative of the audience at the event then they are 

encouraging, particularly in terms of the number who learned new things and were encouraged to explore 

further.  

 

A Country Fair was held in the main square in Tomintoul in June 2019, and the plan had been to repeat this 

in June 2020 as the event was considered a success. Again it was popular with locals but the cost (c. 

£7,300) was high for a one-off event and the time and effort involved placed a considerable strain on limited 

resources.  

 

35 volunteers were involved across these various events, and it is clear that, without a very considerable 

volunteer effort, such events would not be possible. 

 

Lessons learned 
 

In discussion with those involved, it seems that local people appreciated these events and the opportunity 

to get involved in different activities. The original plans perhaps under-estimated the time and effort 

involved. The level of volunteer effort, combined with the cost and limited opportunity to raise income, 

mean that a programme of large annual events, as originally envisaged, is unlikely to be a priority in future. 
  

Activities at the Country Fair, Tomintoul, 2019 
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Accessing the landscape 

 

Lead partner CNPA Original budget £346,657 

  Adjusted budget £341,439 

Delivery Partner TGLP Projected total spend £353,951 

Aims To improve access to the wider landscape of the Partnership area and specific heritage 

sites.  

Audiences • locals 

• visitors 

• long distance walkers 

• Glenlivet Distillery visitors 

Outputs • upgrade of Speyside Way Spur 

• create new path to Blairfindy Castle 

• training opportunities 

• volunteer days for footpath rangers 

Achievements • Speyside Way Spur improved: 14 new gates, 42 new/replaced way markers, 78m 

of new stone steps, 3 new stiles, 3 new/improved bridges, 1 enhanced parking 

area, 600m resurfacing 

• new path linking Blairfindy Castle to Glenlivet Distillery Visitor Centre 

• 48 volunteer hours recorded by 2 volunteers 

 

 

The Speyside Way Spur, an extension to the popular long-distance walking route between Glenlivet and 

Tomintoul, was a substantial undertaking. During the Development Phase the National Park had been 

identified as the lead for this project, but in the end it was led by one of the TGLP Land Management 

Officers, working closely with two local walkers. The volunteers walked the route with the surveyor, and 

provided information on the conditions along the route and helped monitor path users. 

 

One of the volunteers said they were “delighted to be involved” and valued being part of the project from 

the start and all the way through - “it was good to get the community involved”. However, they cautioned 

that :”if you involve people you have to expect they will have a view - you need to listen to their opinion!” 

 

One of the local walkers explained: “there are lots of tourist walkers…people like the Speyside Way Spur 

as it is a varied route with hills, moorland and good views” but parts of the route were very boggy and in 

poor condition. The project addressed these issues and improved access for less able walkers. One of the 

volunteers said they had received positive feedback: “there are quite a few keen walkers who have said 

hope much better and easier the route is since the upgrade”. 

 

There were some things the volunteers felt could have been approached differently, and they identified 

some snagging issues following completion of the work (e.g. new steps were quite steep and put off casual 

walkers from Tomintoul village, especially elderly residents). As a result of these conversations, additional 

improvements were made e.g. installation of a handrail at the steps. 

People counters installed on the route near the Tomintoul and Glenlivet ends of the route showed high 

usage especially in April/May and September 2019. There were no counters previously so no data for 

comparison prior to the improvements. 
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CES are responsible for ongoing maintenance of the path and local walkers were keen to see a firm plan in 

place to ensure the improved route is well maintained. This will be addressed through a 10 year 

Management and Maintenance Agreement with CES. 
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Another element of the access project was the new path from Glenlivet Distillery to Blairfindy Castle, the 

benefits of which were discussed in the context of the Blairfindy Castle project. It is however worth noting 

here that alterations to the route caused delays, a second planning application was required and a variation 

to the contract. Some additional works were also required due to changes in the specification, resulting in 

increased costs which CES and Glenlivet Distillery agreed to meet. All of this meant that this was another 

project which required a considerable amount of TGLP staff time. 

Work under way on the Speyside Way 

Spur at Campdalmore. 

New steps and gate on the route. 

Local volunteers involved in the project with 

LMO Polly Freeman [need high res version of 

image from FB post] 

Volunteers out on the Speyside 
way Spur with the consultant and 
TGLP Land Management Officer.  

Improved path and new gate at Blairfindy 
Moor on the Speyside Way Spur.  
Image courtesy of and © Brian Fowler = 
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It was clear from discussions with local people that, despite some 

niggles about specific issues, overall the access improvements are widely 

welcomed and seen as providing great benefit for local people and 

visitors.  

New Blairfindy Castle path, 

with Distillery buildings to 

the left. 
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Woodland improvements 

 

 

Lead partner CES Original budget £78,000 

  Adjusted budget £78,000 

Delivery Partner TGLP Projected total spend £75,787 

Aims to strategically review the nature, extent and spatial arrangement of commercial 

conifer plantations and other woodlands across the partnership area, with the aim of 

enhancing the landscape character of the area.  

Audiences • visitors 

• residents 

• land managers 

Outputs • production of long term master plan that identifies woodland restructuring and 

enhancement opportunities in the partnership area to inform future land use 

decision-making and stimulate long-term woodland restructuring.  

• completion of a pilot/demonstration project 

• fixed point photography to show landscape change 

Achievements • 2 areas of native woodland planting totalling 17 hectares 

 

 

A review of the project plans during the Delivery Phase led to a decision that producing a master plan 

would overlap with existing plans and guidance being delivered by Crown Estate Scotland in the TGLP area, 

outwit the Landscape Partnership. It was therefore agreed that this project would focus on the other 

deliverables: a pilot/demonstration project, fixed point photography, community involvement and 

educational opportunities. 

 

Mains of Auchriachan 

 

At Mains of Auchriachan, the new woodland area is surrounded by rectangular shaped conifer plantations. 

The planting, over an area of approx. 2 hectares, re-defines the existing hard geometric edge of the 

plantations and connects areas of native birch woodland. The species mix will consist of Scots pine, birch’s 

aspen, rowan, alder, European larch, Norway Spruce and sycamore. The new woodland provides a shelter 

belt for livestock in the area shown on the map (below), close to the farm buildings, as well as a biofuel 

source. 

 

Tom Garlet 

This site was identified due to its accessibility as a demonstration site, located on the main eastern edge of 

the TGLP area, on the main A939 from Grantown-on-Spey to Ballater. This also forms part of the Snow 

Roads, one of the National Park Scenic Routes. Ground preparation and fencing work took pace over 

summer 2020, to be followed in October/November by planting over approx. 15 hectares of Scots pine, 

with birch and rowan adjacent to existing birch and juniper woodland. Areas of open woodland will be 

maintained to provide a transition from solid woodland to open habitats, benefiting a range of species 

including black grouse. 

In line with the original proposals, the community will be involved through tree planting days and there will 

be links to local schools through the Glenlivet Ranger Service, enabling children to learn about landscape 

character prior to visiting the demonstration site. Fixed point photography will be carried out by trained 

volunteers to monitor change in the landscape. 
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In addition, interpretation of the roadside demonstration site is being produced to explain the importance 

of native woodland planting and corridors. 

 

 

 

 

 

 

 

 

To deliver the planting, match-funding was required from Forestry Grants Schemes which caused some 

delays. There were also issues in securing some tenant agreements, which added to the complexities of the 

project, and further delays were caused by the COVID-19 lockdown meaning planting could not take place 

in Spring 2020, but will take place in the late autumn instead. After a very hard winter which caused further 

delays planting was finally completed in Late April/May 2021. 

 

 

  

Location map showing the 2 new woodland areas, from 

report by Sylvestrus Ltd (October 2019). 
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Dark Sky Park 

 

Lead partner T&G Wildlife Group Original budget £20,000 

Delivery Partner CAG/TGLP Adjusted budget  £26,350 

  Projected total spend £32,834 

Aims To achieve Dark Sky Park status for the area; to promote and develop as a Dark Sky 

Park 

Audiences • local businesses 

• visitors 

• community 

Outputs • Dark Sky Park designation 

• Dark Sky events held 

• businesses & households helped to reduce light pollution and save energy 

Achievements • International Dark Sky Park designation achieved & DSP launched in 2018 

• External Lighting Master Plan in place for the area 

• 11 dark skies events held to view the night sky with telescopes 

• local lighting amnesty and assistance to businesses and households to make the 

necessary changes to external lighting 

 

 

 

According to the Project Summary in the Stage 2 application to HLF (sic.) : ‘Our Dark Sky Park project has 

been initiated by a local volunteer involved in the Community Natural Heritage Project. It will be led 

initially by the Cairngorms National Park Authority, and potentially ultimately by the Tomintoul & Glenlivet 

Wildlife Group as it grows in numbers and capacity. Staff support will be available from the TGLP team, in 

particular the Community Heritage Officer.’  

 

In view of the scale and complexity of this project this is somewhat of an understatement! The two 

volunteers from the Cairngorms Astronomy Group, David Newlands and Sam Robinson, between them 

recorded over 100 days of volunteer time (considered a significant under-estimate) and there is no doubt 

that without their dedication and hard work, this project would not have been achieved. However, it also 

involved a huge amount of input from the TGLP staff team, National Park Authority, Crown Estate Scotland 

and other partners, including Moray Council. 

 

It seems that the effort involved, and the resource required, to realise this project were significantly under-

estimated during the Development Phase (perhaps not well understood) and it is a huge credit to all 

involved that the project has been successfully delivered, with significant potential legacy benefits for the 

area. 

 

Work began during 2018 to reduce light pollution, with letters going out to farmers, and discussion with 

the Glenlivet and Tomintoul Distilleries about lighting improvements. Moray Council undertook changes to 

street lighting which significantly improved the dark skies. 

 

Meanwhile an application to the International Dark Skies Association (IDA) was being prepared, including 

the need for a Sky Quality Survey and an External Lighting Master Plan. The application was eventually 

submitted in Spring 2018 and at that stage farm lighting was at 50% of the target level, requiring a significant 
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effort to achieve the overall lighting target required by the IDA. A local 'lighting amnesty’ was launched in 

September for residential outdoor lighting. 

 

The IDA awarded Gold Tier Dark Sky Park Dark Skies Status to the Tomintoul and Glenlivet - Cairngorms 

Dark Sky Park, which was launched in November 2018. The launch event was attended by 200 people, and 

attracted attention from the national and local media and press:  

 

 

“Good attendance from a mix of local community and partners, lots of positive feedback and press 

coverage.”  (see Dissemination Record). 

 

 

 

 

 

 

 

 

 

 

 

Ongoing work with farms to reduce light pollution following the launch created significant pressures on 

TGLP staff resources, but the target lighting levels were crucial in order to maintain DSP status. This led to 

a major push for replacement of light units and bulbs on tenant farms on the Glenlivet Estate. Meanwhile 

discussions continued with businesses and householders where external lighting was identified as not 

meeting DSP criteria, as well as with the Glenlivet, Tomintoul, Braeval and Tamnavoulin Distilleries, which 

needed to make significant changes to their external lighting to comply (see image below). At the time of 

writing the Glenlivet and Tomintoul Distilleries had made significant improvements, but the Tamnavoulin 

Distillery had a lot of work to become 

compliant and was in discussion with the 

project team. 

 

 

 

 

 

 

 

Image (left) showing the 
view through a telescope 
in the Dark Sky Park (left 
November 2015 and right, 
October 2017),  following 
a reduction in light levels. 

Image showing changes in external lighting at 

Braeval Distillery, of the kind required by the 

Distilleries in the Dark Sky Park. 
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Visit Scotland has awarded accreditation for brown signs for the Dark Sky Discovery Sites around the 

Partnership area, where new interpretation panels have been installed. 

 

 

 

 

 

This project is a significant achievement of the Landscape Partnership 

Scheme, with huge potential in the future to draw people to the area, to 

offer benefits for local people, local businesses and visitors. It is estimated 

that the Dark Sky Park could attract 80,000 visitors to the National Park. 

 

Those behind the Dark Sky Park are passionate about astronomy and, in 

addition to visiting farms across the area to monitor lighting and advise 

on replacement lights, they have organised regular talks and viewing 

events, attended by ump to a dozen people, helping to build interest and 

enthusiasm in the area.  

 

The Dark Sky Park represents a very significant legacy of the Landscape 

Partnership Scheme, but it is not without challenges. The work needs to 

continue to reduce light levels in order to meet strict targets set by the 

IDA. This may also have an impact on future developments in the area, 

and on planning decisions which must ensure that the low external 

lighting levels are met if the designation is to be retained. Local partners 

and many local people are committed to maintaining the Dark Sky Park, 

with the enormous benefits it can bring in tourism, especially outside the 

main summer season. 

 

 

 

 

  

New Dark Sky Discovery Site interpretation & 

location of viewing sites. 
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Landscape Heritage & Song 

 

 

Lead partner Glenlivet Public Hall Original budget £2,400 

  Adjusted budget £1,400 

Delivery Partner TGLP/volunteers Projected total spend £18 

Aims To encourage people to learn about the links between landscape, heritage and song 

and to keep alive songs that link people to their landscape and heritage.  

Audiences • young people 

• community 

• visitors 

Outputs • 2 workshop sessions per year - target 10 - 20 participants 

• 1 concert/competition per year 

• recordings of local songs added to Oral History archive 

Achievements • 8 traditional song workshops delivered in local schools 

• young people have had opportunities to learn from local volunteers about 

traditional songs and the stories they tell 

 

 

Initial work on this project involved revisiting the project plans during 2017-18, with changes approved by 

the funder in summer 2018 and the project led by the TGLP Cultural Heritage Officer working with 

community volunteers, and fiddle classes delivered through the Training & Skills project. 

 

Fiddle Lessons for Beginners started in autumn 2018 in Tomintoul and Glenlivet, with full classes.  A local 

tutor, Karen Lock, provided these classes as a volunteer, and due to their popularity, another programme 



  125 

of Beginners and a Next Steps programme were arranged. Learners have also had a go at writing their own 

songs, which were  printed and shared for all in the group to play. 

 

A programme of workshops led by local volunteer Jim Hogg were 

delivered in the Tomintoul and Glenlivet Primary Schools, with children 

learning local songs. Jim later got another local singer, Caroline 

Mitchell, involved in delivering singing sessions in the schools. 

 

Staff in Tomintoul Primary School were very positive about the benefits 

of these sessions for the children: learning music from good singers, 

performing the songs to the wider community, finding out about the 

history of the songs and the stories behind them, the chance to listen 

to different kinds of music and to hear singing in the Scots language. 

They also mentioned that the singers had played violin and accordion, 

which the children enjoyed, and the teachers were keen to continue 

this beyond the Landscape Partnership if possible. 

 

One of the volunteers suggested that perhaps a network of volunteers 

could be set up to continue this kind of activity in the schools. They 

talked about how much they enjoyed researching the songs and sharing 

their enthusiasm, and how responsive the children were: “when I go in 

now they are ready, keen and eager to learn”. 

 

The work done behind the scenes by Amy, the Cultural Heritage 

Officer was recognised as being important, both by staff at the school 

and by the volunteers - planning the sessions, communicating regularly 

with the schools and in particular ahead of sessions. Although the original idea was that recordings were to 

be added to the Oral History archive, since the focus of that project has latterly been on getting the 

Archive up and running, this has not happened (yet) although the schools are enthusiastic about continuing 

this work beyond the life of the Landscape Partnership. 

  

A number of events, including a Bothy Nicht (left) were 

planned for the Braes Hall in 2020, bringing together 

people who have been involved in a range of activities, 

including fiddle class participants and local schools, with 

local people invited to play a tune, sing a song or recite 

poetry. This would be a great way to celebrate what 

has been achieved, both through the song workshops 

and the fiddle classes. Unfortunately the event could 

not go ahead due to the COVID restrictions, however 

£1000 has been set aside ofr a future event when the 

restrictions have eased enough for people to get back 

together and enjoy some songs and stories. 
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Appendix 3 Summary of engagement with farmers 
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Summary of farm engagement (continued)  
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Appendix 4 Summary of historic sites recorded 

 
Community Cultural Heritage – Site and building recordings 

Achfad, Morinsh – NJ 22494 31329 

Nor recorded yet but is planned for Spring 2020. Remains of a farmstead, 3 buildings, enclosed yard and a 

well. Located in forestry land and was once part of the Ballindalloch Estate (now Forestry Commission).  

● Plane table survey – no 

● Written description – no  

● Photographs – yes but high vegetation so are not clear 

Bronze Age hut circles 

10 in the Braes of Glenlivet (roughly around NJ 23574 23829) and 3 in A’anside (roughly around NJ 14166 
25609) and 2 on Deskie Hill (roughly NJ 19332 30644) 

● Plotted 

● Photographs – some but could get better ones  

Clash of Scalan – NJ 24228 18660 

Building remains still visible above ground.  

● Plane table survey – yes completed 24/09/2015 

● Written description – no  

● Photographs – Yes (could get additional ones) 

Craighead farmstead, Tomnavoulin – NJ 19459 24792 
Building remains, much still remain above ground, however, some now reduced to footings.  

● Plane table survey – started but composite to complete 

● Written description – no  

● Photographs – some 

Croughly Distillery – NJ 16974 20097 

Located next to the Speyside Way Spur in a farmers field it is possible to work around the distinctive 

earthworks.  

● Plane table survey – yes completed 20/09/2017 

● Written description – no  

● Photographs – no 

Settlement of buildings near Croughly Distillery – NJ 17033 20056 

The footings of 7 buildings are visible in the field opposite the Distillery. Some of these may link to the 

Distillery but not certain. Some appear to be earlier than others. These are located in the rough grass of a 
farmers field.  

● Plane table survey – yes completed on 27/05/2018 

● Written description – no  

● Photographs – no 

Building near Delhandy (found by Kim and Dave Peacock) – NJ 22290 24841 

● Plane table survey – no  
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● Written description – Yes  

● Photographs – Yes 

Deskie Castle - NJ 19873 30242 

Earthwork remains visible - more so during late winter and early spring before the vegetation has a chance 

to get high - in a field above the River Livet. Distinguishable raised area with a flat platform. Possible retting 

ponds to the north of the earthworks, used to soak flax plants to make cloth. These ponds will be more 
recent than the castle (e.g. 18th/19th Century).  

● Plane table survey – in progress 

● Written description – no 

● Photographs – yes 

Fuarandearg and Larryvarry – around NJ 23696 20052 

Building remains of 9 buildings located in the Braes of Glenlivet, close to Scalan. Various stages of 
degradation. Fuarandearg and one of the Larryvarry houses have their rooves.  

● Plane table survey – no 

● Written description – yes  

● Photographs – yes (to check if for all buildings) 

Inverblye, Braes of Glenlivet – NJ 24525 23806 
Building remains still visible above ground of a farmstead. 2-3 buildings visible and enclosed yard.  

● Plane table survey – no 

● Written description – yes  

● Photographs – yes 

Knock Farm Steading (A’anside) – NJ 15166 27172 

Steading building on A’anside. Much of the building was still roofed at the time of the recording but it is 
deteriorating.  

● Plane table survey – yes completed on 20/09/2017 

● Written description – yes  

● Photographs – yes  

Lecht Mine building remains – NJ 23816 15782 

Building remains (primarily footings) are found slightly away from the Lecht Mine along a track. One is quite 

regular and could be linked to the mine works. There are a number of smaller buildings that could be 
shielings pre-dating the mining works. Elevation drawings have also been done on the Lecht Mine.  

● Plane table survey – yes  

● Written description – no  

● Photographs – Yes 

Our Lady of Perpetual Succour, Church at Chapeltown, Braes of Glenlivet – NJ 24178 20993 

● Plane table survey – N/A 

● Written description – no  

● Photographs – yes  

Thain Steading (Braes of Glenlivet) – NJ 24640 23021 

Steading building unroofed. 
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● Plane table survey – yes but final details on composite to complete. 

● Written description – no  

● Photographs – yes 

Tombae Church – NJ 21710 25669 

● Plane table survey – N/A 

● Written description – no  

● Photographs – yes 

Tomintoul Square – NJ 16874 18744 

● Plane table survey – N/A 

● Written description – for some buildings  

● Photographs – yes  

Uchdan (near Croughly) - NJ 17647 20584 

Located just off the Speyside Way Spur in a farmers field the distinct shapes of 7 buildings and an enclosure 
are still visible. Some of the buildings are earlier than others.   

● Plane table survey – yes  

● Written description – no  

● Photographs – some but not too clear 

Wester Scalan – NJ 24233 18953 

Building remains still visible above ground.  

● Plane table survey – yes completed on 

● Written description – no  

● Photographs – no 
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